
 

 
 

March 3, 2026 Special Budget Meeting 
Follow-Up: Clarifying Information 

 
Agenda Item 6b: Market-Based Salary Range Adjustment 
• The methodology of 75% parks and recreation and 25% for-profit data split was 

recommended based upon the recruitment and hiring data of the District. For 
context, January 2024-present, only 50% of our full-time hires came from park 
districts, and 35% came from the private sector for their previous job. The other 15% 
is a mix of non-profit and school systems. While parks and recreation experience is 
valuable, several of our positions require professional fields with specialized 
degrees, certifications, and technical training.  

• The Executive Director pay band, along with the Park District Custodian, was 
formally analyzed by HR Source in December of 2024. The analysis was effective as 
of January 1st, 2025. We chose not to do a full analysis again in the most recent 
benchmarking project to be fiscally responsible as the data is still accurate. A full 
analysis of positions would be best practice to complete every 5-7 years.   

• Dr. Kosey has a salary of $204,984. Her total compensation is $285,348.49. Other 
Executive Directors in the area reported the following annual salaries for the 2025 
year: Downers Grove is $212,175, Elmhurst of $200,000, and Lisle of $195,000. 
Glencoe, while not geographically close, has several District similarities and reported 
$215,000.  

 
Agenda Item 6c: Annual Operating Transfers 
• The transfers were first presented at the February 24, 2025 special budget 

workshop. They were finalized and presented to the Board at the March 17, 2025 
Board meeting. These operating transfers are a necessary component of the 
adopted Fiscal Year 2025/2026 budget to fund capital improvement projects 
previously approved by the Board. 

• To transfer funds into the Recreation and Capital Projects Funds to pay for approved 
capital projects from this budget year a 2/3 majority vote must take place for it to 
pass.  At the March 3, 2026 Special Board Meeting, this measure did not pass with 
Commissioners aware of the possible reserve fund policy violation. The auditors will 
make note of the lack of transfer in our audit report, and it could affect our AAA bond 
rating.    

 
 
 
 
 
 
 



 

 
 

• See Tax Prior Year Levy information below: 
• Maximum levy not requested. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Agenda Item 8a: Discussion of the Ten-Year Capital Improvement Plan and 
Requested Fiscal Year 2026/2027 Operating Budget 
 
Clarification regarding Outdoor Tennis Courts Rebuild Project Budget Details: 
 
The $1,850,000 budget estimate was provided by our engineering company and is 
based on recent bid results for similar scope of work. 
 
Based on the total project budget, the cost could be perceived as approximately 
$231,000 per basic court rebuilt. However, the total project budget includes 
approximately $620,000 in items that are not typically part of a basic tennis court 
rebuild. 
 
When the $620,000 in additional improvements and the $200,000 design and 
engineering cost are removed from the total $1,850,000 project budget, the estimated 
cost for the basic court reconstruction is $1,030,000. This results in an estimated cost of 
$129,000 per basic court rebuild. 
 
Staff are committed to exploring additional cost-saving options during the design and 
bid process. 
 
 
 



 

 
 

 
 
Clarification regarding IT Budget:  
Below is the document that shows the IT budget for the past several years. This shows 
the budget has remained similar, except for software and security costs (access 
control/cameras), which have increased. The dedicated IT fund was created in 2023.  
 


