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AGENDA
PUBLIC HEARING AND
REGULAR MEETING OF THE OAK BROOK PARK DISTRICT
BOARD OF COMMISSIONERS
December 13, 2021 — 6:30 p.m.
Canterberry Room

1. PUBLIC HEARING — TRUTH IN TAXATION ACT - For the Levying of Taxes and Assessing of Taxes for
Fiscal Year 2022-2023 of the Oak Brook Park District, DuPage and Cook Counties, lllinois
(Notice of the Public Hearing was Published on December 2, 2021 in the Daily Herald
Newspaper and on the District's Website.)

a. Call to Order the Public Hearing

b. Open Forum for the Receipt of Public Comments and Questions Regarding the Levying of
Taxes and Assessing of Taxes for Fiscal Year 2022-2023 of the Oak Brook Park District,
DuPage and Cook Counties, lllinois.

c. Adjournment of Public Hearing

2. CALL TO ORDER THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS AND ROLL CALL

3. OPEN FORUM

4. CONSENT AGENDA

a. APPROVAL OF THE DECEMBER 13, 2021 AGENDA

b. APPROVAL OF MINUTES
i. November 15, 2021 Regular Board Meeting Minutes

c. APPROVAL OF FINANCIAL STATEMENT ENDING November 30, 2021
i. Warrant 654

5. COMMUNICATIONS/PROCLAMATIONS
a. Board of Commissioners to share communications

6. STAFF RECOGNITION
a. None

7. REPORTS:
a. Communications, IT, and Administration Report
b. Finance & Human Resources Report
c. Recreation & Facilities Report
d. Parks & Planning Report
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AGENDA
REGULAR MEETING OF THE OAK BROOK PARK DISTRICT
BOARD OF COMMISSIONERS
December 13, 2021 — 6:30 p.m.
Canterberry Room

7. UNFINISHED BUSINESS
a. Approval of a Travel Expense for Commissioner Attendance at the 2022 |IAPD/IPRA Annual
Conference, January 27-29, 2022 at the Hyatt Regency Chicago
b. IAPD Annual Business Meeting Credentials
c. Ordinance No 21-1213: An Ordinance Levying Taxes and Assessing Taxes for the Fiscal Year
2022-2023 of the Oak Brook Park District of DuPage and Cook Counties, lllinois.
d. 2022 Board Meeting Dates

8. NEW BUSINESS

a. Ordinance 22-0117: An Ordinance Declaring Surplus Personal Property and Authorizing
Conveyance or Sale Thereof

b. New Policy - Administrative Policies and Procedures Manual: Section 6.16 Vehicle Idling Policy

c. New Policy - Personal Policy Manual Section 4.29 Whistleblower Protection (SAFE-T Act)

d. Designation of Staff to Serve as the Open Meetings Act Officers of the Oak Brook Park District
and to Complete the Annual Electronic Training Curriculum Developed and Administered by the
lllinois Attorney General’'s Public Access Counselor. (***Requires waiving the Board Rules to
approve at this meeting.)

e. Designation of Staff to Serve as the Freedom of Information Act Officers of the Oak Brook Park
District and to Complete the Annual Electronic Training Curriculum Developed and Administered
by the lllinois Attorney General’s Public Access Counselor (***Requires Waiving the Board Rules
to approve at this meeting.)

9. THE NEXT REGULAR MEETING OF THE OAK BROOK PARK DISTRICT BOARD OF PARK
COMMISSIONERS WILL BE HELD ON JANUARY 17, 2022, 6:30 P.M.

10. ADJOURNMENT

In accordance with the provisions of the Americans with Disabilities Act, any individual who is in need of a
reasonable accommodation in order to participate in or benefit from attendance at a public meeting of the Oak
Brook Park District Board of Commissioners should contact: Laure Kosey, Executive Director at 630-645-
9535.

Page 2 of 2
GoLD Mg,
v.\/ Jvoto, 4(
We strive to provide the very best in park and recreational opportunities, facilities, and open lands for our community. $ o\ \71o /o
Family Recreation Center | 1450 Forest Gate Road | Oak Brook, IL 60523-2151 | P: 630-990-4233 | F: 630-990-8379 N
Tennis Center | 1300 Forest Gate Road | Oak Brook, IL 60523-2151 | P: 630-990-4660 | F: 630-990-4818 93, % /8] Ofooé\
Ul tod o0 OS¢
www.obparks.org V’Vfglswcmm\“\i\:@&

CREATION WX



X
o?‘

19

BRO
@)
,f_

62

Oak Brook
Park District

A National Gold Medal Agency

)
%

~N
@
DIt

AGENDA
PUBLIC HEARING AND
REGULAR MEETING OF THE OAK BROOK PARK DISTRICT
BOARD OF COMMISSIONERS
December 13, 2021 — 6:30 p.m.
Canterberry Room

1. PUBLIC HEARING — TRUTH IN TAXATION ACT - For the Levying of Taxes and Assessing of Taxes for
Fiscal Year 2022-2023 of the Oak Brook Park District, DuPage and Cook Counties, lllinois
(Notice of the Public Hearing was Published on December 2, 2021 in the Daily Herald
Newspaper and on the District’'s Website.)

a. Call to Order the Public Hearing [Call to Order the Public Hearing for the Truth In Taxation Act
— For the Levying of Taxes and Assessing of Taxes for Fiscal Year 2022-2023 of the Oak Brook
Park District, DuPage and Cook Counties, lllinois and ask Recording Secretary to Conduct the
Roll Call.

President will read prepared talking points. Ask for Discussion or Questions of the Board as
appropriate.]

b. Open Forum for the Receipt of Public Comments and Questions Regarding the Levying of
Taxes and Assessing of Taxes for Fiscal Year 2022-2023 of the Oak Brook Park District,
DuPage and Cook Counties, lllinois. [Ask Whether There Are Any Public Comments or
Questions Concerning the Tax Levy Ordinance Under This “Open Forum” Note, for
purposes of the hearing, the individual may present his/her testimony within the 5-minute
allotted for Public Comment pursuant 1.1VII B of the Rules of the Board of Commissioners.]

c. Adjournment of Public Hearing [Request a motion and a second to Adjourn the Public Hearing.
Roll Call Vote...]

2. CALL TO ORDER THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS AND ROLL CALL
[Call to Order the Regular Meeting of the Oak Brook Park District Board of Commissioners and ask the
Recording Secretary to conduct the Roll Call.]

3. OPEN FORUM [Ask whether there are any public comments under “Open Forum.” If necessary, the
President may advise speakers to observe the rules set forth in Section 1.1VII B of the Rules of the
Board of Park Commissioners.]
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AGENDA
REGULAR MEETING OF THE OAK BROOK PARK DISTRICT
BOARD OF COMMISSIONERS
December 13, 2021 — 6:30 p.m.
Canterberry Room

4. CONSENT AGENDA
[Request a motion (and second) to approve taking a Single Omnibus Vote on the Consent Agenda, as
Presented. Roll Call Vote—VOTE MUST BE UNANIMOUS.

Then ask for a motion (and second) to approve the Consent Agenda, as presented. Roll Call Vote...]

a. APPROVAL OF THE DECEMBER 13, 2021 AGENDA

b. APPROVAL OF MINUTES
i. November 15, 2021 Regular Board Meeting Minutes

c. APPROVAL OF FINANCIAL STATEMENT ENDING November 30, 2021
i. Warrant 654

5. COMMUNICATIONS/PROCLAMATIONS [For Review and Discussion Only.]
a. Board of Commissioners to share communications

6. STAFF RECOGNITION
a. None

7. REPORTS: [For Review and Discussion Only.]
a. Communications, IT, and Administration Report
b. Finance & Human Resources Report
c. Recreation & Facilities Report
d. Parks & Planning Report
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AGENDA
REGULAR MEETING OF THE OAK BROOK PARK DISTRICT
BOARD OF COMMISSIONERS
December 13, 2021 — 6:30 p.m.
Canterberry Room

7. UNFINISHED BUSINESS

a. Approval of a Travel Expense for Commissioner Attendance at the 2022 IAPD/IPRA Annual
Conference, January 27-29, 2022 at the Hyatt Regency Chicago [Request a motion and a second
to approve the conference travel for Commissioners {State Name(s)}. Roll Call Vote...]

b. IAPD Annual Business Meeting Credentials [Request a motion and a second to delegate Bob
Johnson, Director of Parks and Planning, to attend the Annual Business Meeting of the lllinois
Association of Park Districts. Roll Call Vote...]

c. Ordinance No 21-1213: An Ordinance Levying Taxes and Assessing Taxes for the Fiscal Year
2022-2023 of the Oak Brook Park District of DuPage and Cook Counties, lllinois.

[Request a motion and a second to Approve Ordinance No 21-1213: An Ordinance Levying Taxes
and Assessing Taxes for the Fiscal Year 2022-2023 of the Oak Brook Park District of DuPage
and Cook Counties, lllinois. Roll Call Vote...]

d. 2022 Board Meeting Dates [Request a motion and a second to approve the 2022 Board Meeting
Dates. Roll Call Vote...]

8. NEW BUSINESS

a. Ordinance 22-0117: An Ordinance Declaring Surplus Personal Property and Authorizing
Conveyance or Sale Thereof [For review and discussion only.]

b. New Policy - Administrative Policies and Procedures Manual: Section 6.16 Vehicle Idling Policy
[For review and discussion only.]

c. New Policy - Personal Policy Manual Section 4.29 Whistleblower Protection (SAFE-T Act) [For
review and discussion only.]

d. Designation of Staff to Serve as the Open Meetings Act Officers of the Oak Brook Park District
and to Complete the Annual Electronic Training Curriculum Developed and Administered by the
lllinois Attorney General’'s Public Access Counselor. (***Requires waiving the Board Rules to
approve at this meeting.) [Request a motion and a second to waive the Board Rules to Approve
at this Meeting the Designation of the Executive Director and the Deputy Director to serve as the
Open Meetings Act Officers of the Oak Brook Park District and to complete the Annual Electronic
Training Curriculum Developed and Administered by the lllinois Attorney General’s Public Access
Counselor. Roll Call Vote...

Then request a motion and a second to Approve the Designation of the Executive Director and
the Deputy Director to serve as the Open Meetings Act Officers of the Oak Brook Park District
and to complete the Annual Electronic Training Curriculum Developed and Administered by the
lllinois Attorney General’s Public Access Counselor. Roll Call Vote...]

Continued on next page.
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AGENDA
REGULAR MEETING OF THE OAK BROOK PARK DISTRICT
BOARD OF COMMISSIONERS
December 13, 2021 — 6:30 p.m.
Canterberry Room

8. NEW BUSINESS - Continued

e. Designation of Staff to Serve as the Freedom of Information Act Officers of the Oak Brook Park
District and to Complete the Annual Electronic Training Curriculum Developed and Administered
by the Illinois Attorney General’s Public Access Counselor (***Requires Waiving the Board Rules
to approve at this meeting.) [Request a motion and a second to waive the Board Rules to Approve
at this Meeting the Designation of the Finance Manager and the Administrative Services Specialist
to serve as the Freedom of Information Act Officers of the Oak Brook Park District and to complete
the Annual Electronic Training Curriculum Developed and Administered by the lllinois Attorney
General’s Public Access Counselor. Roll Call Vote...

Then request a motion and a second to Approve the Designation of the Finance Manager and the
Administrative Services Specialist to serve as the Freedom of Information Act Officers of the Oak
Brook Park District and to complete the Annual Electronic Training Curriculum Developed and
Administered by the lllinois Attorney General’s Public Access Counselor. Roll Call Vote...]

9. THE NEXT REGULAR MEETING OF THE OAK BROOK PARK DISTRICT BOARD OF PARK
COMMISSIONERS WILL BE HELD ON JANUARY 17, 2022, 6:30 P.M. [Announce the next Regular Meeting
of the Oak Brook Park District Board of Park Commissioners will be held on January 17, 2022.]

10. ADJOURNMENT [Request a motion and a second to adjourn the December 13, 2021 Regular Board
Meeting. Voice Vote...]

In accordance with the provisions of the Americans with Disabilities Act, any individual who is in need of a
reasonable accommodation in order to participate in or benefit from attendance at a public meeting of the Oak
Brook Park District Board of Commissioners should contact: Laure Kosey, Executive Director at 630-645-
9535.
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Public Hearing - Truth in Taxation Act

For the Levying of Taxes and Assessing of Taxes for Fiscal Year 2022-2023




Sold To:

Oak Brook Park District - CU00036633
1300 Forest Gate Rd

Oak Brook,IL 60523-2151

Bill To:

Oak Brook Park District - CU00036633
1300 Forest Gate Rd

Oak Brook,IL 60523-2151

Certificate of Publication:

Order Number: 7090484
Purchase Order: 2021 Levy

State of lllinois - DuPage

Chicago Tribune Media Group does hereby certify that it is the publisher of the The Doings Oak Brook.
The The Doings Oak Brook is a secular newspaper, has been continuously published Weekly for more than
fifty (50) weeks prior to the first publication of the attached notice, is published in the City of ElImhurst,
Township of York, State of lllinois, is of general circulation throughout that county and surrounding area, and
is a newspaper as defined by 715 IL CS 5/5.

This is to certify that a notice, a true copy of which is attached, was published 1 time(s) in the The Doings
Oak Brook, namely one time per week or on 1 successive weeks. The first publication of the notice was
made in the newspaper, dated and published on 12/02/2021, and the last publication of the notice was
made in the newspaper dated and published on 12/02/2021.

This notice was also placed on a statewide public notice website as required by 715 ILCS 5/2. 1.

PUBLICATION DATES: Dec 2, 2021.

The Doings Oak Brook
In witness, an authorized agent of The Chicago Tribune Media Group has signed this certificate executed in
Chicago, lllinois on this

6th Day of December, 2021, by

Chicago Tribune Media Group

/ N

7Yt

-

'u

Jeremy Gates

Chicago Tribune - chicagotribune.com
160 N Stetson Avenue, Chicago, IL 60601
(312) 222-2222 - Fax: (312) 222-4014



NOTICE OF PROPOSED PROPERTY TAX LEVY
FOR OAK BROOK PARK DISTRICT,
DUPAGE AND COOK COUNTIES, ILLINOIS
A public hearing to approve a proposed property tax levy for
Oak Brook Park District for 2021 will be held on Monday,
December 13, 2021, at 6:30 p.m. at the Family Recreation
Center, 1450 Forest Gate Road, Oak Brook, lllinois 60523.

Any person desiring to appear at the public hearing and present
testimony to the taxing district may contact Laure Kosey,
Executive Director, 1450 Forest Gate Road, Oak Brook, lllinois
60523, 630-645-9535.

. The corporate and special purpose property taxes extended or

abated for 2020 were $3,258,932.

The proposed corporate and special purpose property taxes to
be levied for 2021 are $3,451,900. This represents a 5.92%
increase over the previous year.

. The debt service and public building commission leases property

taxes extended or abated for 2020 were $1,531,743.

The proposed debt service and public building commission
leases property taxes to be levied for 2021 are $1,532,743. This
represents a 0.07% increase over the previous year.

. The total property taxes extended or abated for 2020 were

$4,790,675.

The proposed total property taxes to be levied for 2021 are
$4,984,643. This represents a 4.05% increase over the
previous year.
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Minutes
REGULAR MEETING OF THE OAK BROOK PARK DISTRICT
BOARD OF COMMISSIONERS
November 15, 2021 — 6:30 p.m.
Canterberry Room

1. CALLTO ORDER THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS AND ROLL
CALL

President Knitter called to order the regular meeting of the Oak Brook Park District Board of
Commissioners at 6:30 p.m. Commissioners Suleiman, Truedson, and President Knitter answered,
"present"” from the Oak Brook Park District Family Recreation Center, Canterberry Conference
Room. Also present in Canterberry Conference Room, Laure Kosey, Executive Director; Marco
Salinas, Chief Financial Officer; Dave Thommes, Deputy Director; and Bob Johnson, Director of
Parks and Planning.

2. OPEN FORUM
President Knitter asked if there were any public comments. No one addressed the Board.

3. CONSENT AGENDA
a. APPROVAL OF THE NOVEMBER 15, 2021 AGENDA

b. APPROVAL OF MINUTES
i. October 18, 2021, Regular Board Meeting Minutes

c. APPROVAL OF FINANCIAL STATEMENT ENDING OCTOBER 31, 2021
i. Warrant 653

Motion: Commissioner Truedson made a motion, seconded by Commissioner Suleiman, to
approve taking a single omnibus vote on the Consent Agenda as presented.

There was no additional discussion, and the motion passed by roll call vote.
Ayes: Commissioners Suleiman, Truedson, and President Knitter

Nays: None

Absent: Commissioner Ivkovic Kelley, Trombetta

There was no additional discussion, and the motion passed by roll call vote.

Motion: Commissioner Truedson made a motion, seconded by Commissioner Suleiman, to
approve the Consent Agenda, and the motion passed by roll call vote.

Ayes: Commissioners Suleiman, Truedson, and President Knitter

Nays: None
Absent: Commissioner Ivkovic Kelley, Trombetta

Minutes Board of Commissioners October 18, 2021 Page 1 of 4



4. COMMUNICATIONS/PROCLAMATIONS

a.

b.

Board of Commissioners to share communications

President Knitter mentioned hearing from various residents the grounds looked
beautiful.

Strategic Plan update

Dr. Laure Kosey shared a highlight from the Communications and Technology
Department, who have added QR codes on the Parks signs linked to a campus

map.

Dr. Kosey also notified the Board of a new Bee Sponsor at the Dean Nature
Sanctuary, Millennium Trust Company.

Commissioner Suleiman noted liking the one-page snapshot of the plan.
Annual Report

Dr. Kosey stated the Annual Report will be revamped and will show May of 2020
through April of 2021, the last fiscal year.

5. STAFF RECOGNITION

a.

6. REPORTS:

a.

Nicole Lawler, Finance Manager

The Board welcomed Nicole Lawler.

Communications, IT, and Administration Report

Dr. Laure Kosey presented her report, which can be found in the Park District's
records.

Dr. Kosey reported the Annual Board Meeting dates had adjustments around the
holiday weeks and NRPA meeting.

Dr. Kosey stated the Winter Lights in Central Park signage and creation of the
scenes were underway.

Finance & Human Resources Report

Mr. Marco Salinas presented his report, which can be found in the Park Districts
records.

Mr. Salinas reported on the last six months of financials.

Minutes Board of Commissioners October 18, 2021 Page 2 of 4



Mr. Salinas noted the General, Recreation, and Tennis Center funds were in
surplus. Revenues are increasing but not where they were two years ago.

c. Recreation & Facilities Report

Mr. Dave Thommes presented his report, which can be found in the Park
Districts records.

Mr. Thommes reported that the Family Aquatic Center was busy and needed
staff, both part-time and full-time positions were available.

Mr. Thommes stated the annual Turkey Dri Tri would be well attended, and the
Series is doing well.

d. Parks & Planning Report

Mr. Bob Johnson presented his report, which can be found in the Park District's
records.

Mr. Johnson reported on filling the full-time position. Staff is working on fall
clean-up, tree-trimming, the sled hill, the ice rink, and planting new trees.

Mr. Johnson stated the honey from the Dean Nature Sanctuary will be in before
the holidays.

7. UNFINISHED BUSINESS
a. Personnel Policy Manual — New Section 4.28 Work-Related Expense
Reimbursement Policy

Motion: Commissioner Truedson made a motion, seconded by Commissioner
Suleiman, to approve Personnel Policy Manual — New Section 4.28 Work-Related
Expense Reimbursement Policy.

There was no additional discussion, and the motion passed by roll call vote.

Ayes: Commissioners Suleiman, Truedson, and President Knitter
Nays: None
Absent: Commissioner Ivkovic Kelley, Trombetta

8. NEW BUSINESS
a. Approval of a Travel Expense for Commissioner Attendance at the 2022 IAPD/IPRA
Annual Conference, January 27-29, 2022, at the Hyatt Regency Chicago

Minutes Board of Commissioners October 18, 2021 Page 3 of 4



Dr. Kosey stated Commissioner Trombetta would be unable to make it.
Commissioner Ivkovic Kelley will be there, and President Knitter will attend
Saturday only.

b. IAPD Annual Business Meeting Credentials

Dr. Kosey stated she would be unable to make the meeting, and someone would
be going in her place.

c. Ordinance No 21-1213: An Ordinance Levying Taxes and Assessing Taxes for the
Fiscal Year 2022-2023 of the Oak Brook Park District of DuPage and Cook Counties,
lllinois.

A Public Hearing is scheduled to commence at the beginning of the December 13,
2021, Regular Meeting of the Board of Park Commissioners, 6:30 p.m. The Public
Hearing is held to receive public comment regarding the levying taxes and
assessing of taxes for the Fiscal Year 2022-2023 for the Oak Brook Park District,
DuPage and Cook Counties, lllinois.

Mr. Salinas stated this would be the first reading published for the December
meeting.

d. 2022 Board Meeting Dates

Dr. Kosey stated three of the dates have been moved to the second Monday in
the months of September, November, and December.

9. THE NEXT REGULAR MEETING OF THE OAK BROOK PARK DISTRICT BOARD OF PARK
COMMISSIONERS WILL BE HELD ON DECEMBER 13, 2021, 6:30 p.m.

President Knitter announced the next Regular Meeting of the Oak Brook Park District Board of
Commissioners would be held on December 13, 2021, at 6:30 p.m.

10. ADJOURNMENT

Motion: Commissioner Truedson made a motion, seconded by Commissioner Suleiman, to
adjourn, November 15, 2021, Regular Meeting of the Oak Brook Park District Board of
Commissioners at the hour of 6:55 p.m.

Dr. Laure Kosey, Executive Director

Minutes Board of Commissioners October 18, 2021 Page 4 of 4
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REVENUES

Administration
Finance

Property Taxes

Personal Prop. Repl. Taxes

Investment Income

Other
Central Park North
Central Park
Building-Recreation Center
Central Park West

TOTAL REVENUES

EXPENDITURES
Administration
Finance
Central Park North
Central Park
Saddlebrook Park
Forest Glen Park
Chillem Park
Dean Property
Professional Services
Contracts- Maint. DNS
Building-Recreation Center

Central Park West
TOTAL EXPENDITURES

TRANSFERS OUT

TOTAL EXPENDITURES
AND TRANSFERS OUT

REVENUES OVER
(UNDER) EXPENDITURES
AND TRANSFERS OUT

Note>

Prepared by: Marco Salinas

Oak Brook Park District
General Fund Revenue and Expenditure Summary - Unaudited
Fiscal Year-to-Date Activity through November 30 2021, 2020 and 2019
58.33% completed (7 out of 12 months)

Fiscal Year 2021/2022 FY' 20'21/202'2 compared to FY 2019/2020 "Covid-19
Highlighted items reflect more than 8.33% variance Highlighted items r.eﬂeu more than 10% Year"
variance
FY 2021/2022 YTD
Original YTD Actual, as Fiscal Year Higher/(Lower) Fiscal Year
Annual November Year-To-Date YTD Actual + a % of Original 2019/2020 than 2019/2020 Percent 2020/2021
Budget 2021 Actual (YTD) Actual Encumbered Encumbered Annual Budget YTD Actual YTD Actual Change YTD Actual
$ -8 _ _ -8 . N/A $ - - oA s .
1,608,036 24,184 1,577,604 - 1,577,604 98.1% 1,484,165 93,439 6.3% 1,567,641
99,912 - 111,413 - 111,413 111.5% 69,131 42,282 61.2% 53,229
4,800 227 1,532 - 1,532 31.9% 6,699 (5,167) -77.1% 4,786
10,500 527 12,965 - 12,965 123.5% 10,371 2,594 25.0% 4,495
65,000 376 66,128 - 66,128 101.7% 27,381 38,746 141.5% 54,525
165,000 13,303 210,544 - 210,544 127.6% 129,427 81,116 62.7% 140,157
863,507 41,697 517,975 - 517,975 60.0% 482,291 35,684 7.4% 419,880
59,100 6,782 42,539 - 42,539 72.0% 41,558 981 2.4% 5,687
$2,875,855 $ 87,097 $ 2,540,698 $ - $ 2,540,698 88.3%| | $ 2,251,022 $ 289,676 12.9% $ 2,250,401
$ 466,751 $ 38573 S 261,347 $ 7,370 268,716 56.0%| | $ 251,297 S 10,049 4.0% S 251,161
450,092 25,256 212,424 7,772 220,196 47.2% 225,359 (12,934) -5.7% 219,734
23,082 2,477 16,956 3,811 20,767 73.5% 13,871 3,085 22.2% 6,572
690,755 56,359 360,562 30,727 391,289 52.2% 369,952 (9,390) -2.5% 329,664
25,498 2,772 16,010 2,616 18,626 62.8% 17,999 (1,989) -11.1% 9,448
26,624 982 13,259 4,216 17,475 49.8% 15,510 (2,251) -14.5% 9,931
9,774 150 2,239 392 2,631 22.9% 4,654 (2,415) -51.9% 1,795
11,531 461 3,621 936 4,557 31.4% 6,978 (3,357) -48.1% 4,150
46,000 6,124 13,907 - 13,907 30.2% 33,396 (19,490) -58.4% 22,266
26,000 - 17,275 4,300 21,575 66.4% 17,403 (128) -0.7% 16,868
917,285 57,326 419,217 52,371 471,588 45.7% 472,397 (53,180) -11.3% 341,589
55,094 4,818 21,015 11,001 32,016 38.1% 28,199 (7,184) -25.5% 17,051
$2,748,485 $ 195,297 $ 1,357,830 $ 125511 $ 1,483,342 49.4%| | $ 1,457,016 $ (99,185) -6.8% $ 1,230,229
$ 250,000 $ -8 -8 - 8 - 0.0%| | $ - S - N/A $ >
$2,998485 $ 195297 $ 1,357,830 $ 125,511 $ 1,483,342 45.3%( | $ 1,457,016 $ (99,185) -6.8% $ 1,230,229
$ (122,631) $ (108,201) $ 1,182,868 $ (125,511) $ 1,057,357 -964.6%| | $ 794,006 $ 388,862 49.0% $ 1,020,171

Fiscal year 2021/2022 highlighted items reflect a variance of one month or greater (i.e. +/- 8.33%). When comparing the current
fiscal year to fiscal year 2019/2020, the highlighted items reflect a variance of +/-10.00% or greater. Due to the significant
impact that the COVID-19 pandemic had on our operations during fiscal year 2020/2021, this schedule compares current fiscal

year activity against fiscal year 2019/2020 activity.

Last Update: 12/06/2021




Oak Brook Park District

Schedule of Ending Monthly Fund Balance- General Fund

Actuals- Unaudited

May June July August September October November December January February March April
2021 2021 2021 2021 2021 2021 2021 2021 2022 2022 2022 2022
Beginning Unassigned $ 1,090,851 $ 1,202,472 $ 1,859,112 $ 1,967,945 $ 2,001,520 $ 2,396,171 $ 2,381,920
Monthly Net Surplus/(Deficit) 111,621 656,640 108,833 33,575 394,651 (14,251) (108,201)
Ending Unassigned $ 1,202,472 $ 1,859,112 $ 1,967,945 $ 2,001,520 $ 2,396,171 $ 2,381,920 $ 2,273,719
General Fund Monthly Ending Fund Balance- Fiscal Year 2021/2022
$2,750,000
$2,396,171
$2,500,000 $2,381,920
$2,273,719
$2,250,000
Maximum $2,001,520
$2,000,000 $1,967,945
$1,859,112
$1,750,000
$1,500,000 Median
$1,250,000 /
$1,202,472
$1,000,000
Minimum
$750,000
$500,000
$250,000
s_
2021 2021 2021 2021 2021 2021 2021 2021 2022 2022 2022 2022
May June July August September October November December January February March April
Minimum (3 months Exp.) $ 687,121 S 687,121 S 687,121 $ 687,121 $ 687,121 $ 687,121 S 687,121 S 687,121 $ 687,121 $ 687,121 S 687,121 $ 687,121
Median (6 months Exp.) $ 1,374,243 $ 1,374,243 $ 1,374,243 $ 1,374,243 $ 1,374,243 $ 1,374,243 $ 1,374,243 $ 1,374,243 $ 1,374,243 $ 1,374,243 $ 1,374,243 $ 1,374,243
Maximum (9 months Exp.) $ 2,061,364 $ 2,061,364 S 2,061,364 $ 2,061,364 S 2,061,364 $ 2,061,364 S 2,061,364 S 2,061,364 S 2,061,364 $ 2,061,364 S 2,061,364 S 2,061,364

Prepared by: Marco A. Salinas

Last Update: 12/06/2021



Oak Brook Park District
Recreation Fund Revenue and Expenditure Summary - Unaudited
Fiscal Year-to-Date Activity through November 30 2021, 2020 and 2019
58.33% completed (7 out of 12 months)

FY 2021/2022 compared to FY 2019/2020 "Covid-19
Fiscal Year 2021/2022 Highlighted items r.eflect more than 10% Year"
Highlighted items reflect more than 8.33% variance variance
FY 2021/2022 YTD
Original YTD Actual, as Fiscal Year Higher/(Lower) Fiscal Year
Annual November Year-To-Date YTD Actual + a % of Original 2019/2020  than 2019/2020  Percent 2020/2021
Budget 2021 Actual (YTD) Actual Encumbered Encumbered Annual Budget YTD Actual YTD Actual Change YTD Actual
REVENUES
Administration
Property Taxes $ 1,250,250 S 18,787 S 1,225,549 $ - $ 1,225,549 98.0%| | S 878,352 S 347,197 39.5% S 974,155
Personal Prop. Repl. Taxes 31,454 - 35,074 - 35,074 111.5% 21,763 13,311 61.2% 16,757
Investment Income 10,000 349 1,954 - 1,954 19.5% 10,449 (8,494) -81.3% 5,612
Other 2,000 (4,880) 1,208 - 1,208 60.4% 1,004 204 20.3% 560
Fitness Center 687,837 33,547 215,010 - 215,010 31.3% 488,097 (273,087) -55.9% 106,824
Aquatic Center 468,401 22,998 178,231 - 178,231 38.1% 291,599 (113,368) -38.9% 112,025
Aquatic Recreation Prog. 697,617 9,212 234,771 - 234,771 33.7% 349,548 (114,777) -32.8% 103,321
Children's Programs 231,035 5,829 259,176 - 259,176 112.2% 87,529 171,648 196.1% 117,969
Preschool Programs 269,592 39,543 141,108 - 141,108 52.3% 119,033 22,075 18.5% 31,687
Youth Programs 214,498 5,480 148,718 - 148,718 69.3% 206,432 (57,714) -28.0% 57,382
Adult Programs 47,745 1,353 25,474 - 25,474 53.4% 32,076 (6,602) -20.6% 4,180
Pioneer Programs 67,400 537 28,299 - 28,299 42.0% 49,592 (21,292) -42.9% 4,984
Special Events and Trips 135,770 20,389 57,146 - 57,146 42.1% 92,626 (35,480) -38.3% 53,838
Marketing 49,000 - 6,830 - 6,830 13.9% 78,033 (71,203) -91.2% 11,900
Capital Outlay - - - - - N/A - - N/A =
TOTALREVENUES| $ 4,162,599 $ 153,144 $ 2,558,549 $ - $ 2,558,549 61.5%| | $ 2,706,133 $ (147,584) -5.5% $ 1,601,192
EXPENDITURES
Administration $ 906,213 $ 45064 S 386,084 S 29,399 S 415,483 42.6%|| S 404,030 $ (17,945) -4.4% S 504,867
Fitness Center 463,454 19,027 190,252 28,117 218,369 41.1% 368,081 (177,830) -48.3% 197,871
Aquatic Center 866,125 38,072 314,093 58,326 372,419 36.3% 424,330 (110,237) -26.0% 343,742
Aquatic Recreation Prog. 320,182 20,856 120,012 2,776 122,789 37.5% 145,495 (25,482) -17.5% 43,774
Children's Programs 190,904 41,271 111,049 640 111,689 58.2% 41,161 69,888  169.8% 75,154
Preschool Programs 237,585 21,704 89,558 739 90,297 37.7% 106,466 (16,908) -15.9% 59,138
Youth Programs 154,120 2,585 49,557 45 49,602 32.2% 97,437 (47,879) -49.1% 35,631
Adult Programs 35,704 3,267 8,100 6,599 14,699 22.7% 20,924 (12,824) -61.3% 4,245
Pioneer Programs 140,370 7,801 55,769 8,485 64,254 39.7% 36,996 18,772 50.7% 5,351
Special Events and Trips 96,928 9,914 42,878 17,434 60,312 44.2% 62,926 (20,048) -31.9% 37,338
Marketing 307,569 15,597 108,549 2,699 111,248 35.3% 163,051 (54,503) -33.4% 143,201
Capital Outlay 289,000 68,818 266,770 2,958 269,728 92.3% 90,422 176,348  195.0% 139,168
TOTAL EXPENDITURES| $ 4,008,153 $ 293,976 $ 1,742,671 $ 158,218 $ 1,900,889 43.5%| | $ 1,961,319 $ (218,648) -11.1% $ 1,589,480
TRANSFERS OUT S 312,548 S - S - S - S - 0.0%| | $ - S - N/A -
TOTAL EXPENDITURES $4,320,701 $ 293,976 $ 1,742,671 $ 158,218 $ 1,900,889 40.3%| | $ 1,961,319 $ (218,648) -11.1% $ 1,589,480
AND TRANSFERS OUT
REVENUES OVER $ (158,102) $ (140,832) $ 815,878 $ (158,218) $ 657,660 -516.0%| | $ 744,814 $ 71,064  9.5% $ 11,712
(UNDER) EXPENDITURES

Note> Fiscal year 2021/2022 highlighted items reflect a variance of one month or greater (i.e. +/- 8.33%). When comparing the current
fiscal year to fiscal year 2019/2020, the highlighted items reflect a variance of +/-10.00% or greater. Due to the significant
impact that the COVID-19 pandemic had on our operations during fiscal year 2020/2021, this schedule compares current fiscal
year activity against fiscal year 2019/2020 activity.

Prepared by: Marco Salinas Last Update: 12/06/2021



Oak Brook Park District

Schedule of Ending Monthly Fund Balance- Recreation Fund

Actuals- Unaudited

May June July August September October November December January February March April
2021 2021 2021 2021 2021 2021 2021 2021 2022 2022 2022 2022
Beginning Committed $ 1,691,423 $ 2,024,230 $ 2,458,453 $ 2,278,541 $ 2,420,319 $ 2,875,517 $ 2,648,132
Monthly Net Surplus/(Deficit) 332,807 434,223 (179,912) 141,778 455,198 (227,385) (140,832)
Ending Committed $ 2,024,230 $ 2,458,453 $ 2278541 $ 2,420,319 $ 2,875,517 $ 2,648,132 $ 2,507,301
Recreation Fund Monthly Ending Fund Balance- Fiscal Year 2021/2022
$3,250,000
Maximum
$3,000,000 $2,875,517
$2,750,000 $2,648,132
$2,458,453 $2,420,319 $2,507,301
SZ,SOU,OOO $2,278,541
$2,250,000  $2,024,230
Med
$2,000,000
$1,750,000
$1,500,000
$1,250,000
Minimum
$1,000,000
$750,000
$500,000
$250,000
$_
2021 2021 2021 2021 2021 2021 2021 2021 2022 2022 2022 2022
May June July August September October November December January February March April

Minimum (3 months Exp.) $
Median (6 months Exp.) $
Maximum (9 months Exp.) $

Prepared by: Marco A. Salinas

1,002,038 $ 1,002,038 $ 1,002,038 $ 1,002,038 $ 1,002,038 $ 1,002,038 $ 1,002,038 $ 1,002,038 $ 1,002,038 S 1,002,038
2,004,077 $ 2,004,077 $ 2,004,077 $ 2,004,077 $ 2,004,077 $ 2,004,077 $ 2,004,077 S 2,004,077 S 2,004,077 S 2,004,077
3,006,115 $ 3,006,115 $ 3,006,115 $ 3,006,115 $ 3,006,115 $ 3,006,115 $ 3,006,115 $ 3,006,115 $ 3,006,115 $ 3,006,115

$ 1,002,038 $ 1,002,038
$ 2,004,077 $ 2,004,077
$ 3,006,115 $ 3,006,115

Last Update: 12/06/2021



Oak Brook Park District
Tennis Center (Recreational Facilities Fund) Revenue and Expense Summary - Unaudited
Fiscal Year-to-Date Activity through November 30 2021, 2020 and 2019
58.33% completed (7 out of 12 months)

Fiscal Year 2021/2022 . F?l 2021{2022 compared to FY 2019/202.0 Covid-19
L ) . Highlighted items reflect more than 10% variance Year"
Highlighted items reflect more than 8.33% variance
FY 2021/2022 YTD
Original YTD Actual, as Fiscal Year Higher/(Lower) Fiscal Year
Annual November  Year-To-Date YTD Actual + a % of Original 2019/2020 than 2019/2020 Percent 2020/2021
Budget 2021 Actual  (YTD) Actual Encumbered Encumbered Annual Budget YTD Actual YTD Actual Change YTD Actual
REVENUES
Administration $ 8,500 $ 466 S 29,454 S - $ 29454 3465%| | $ 14376 $ 15,078 104.9% | |$ 10,392
Building- Racquet Club 500 - - - - 0.0% 479 (479) -100.0% 149
Programs- Racquet Club 1,803,000 150,983 1,269,155 - 1,269,155 70.4% 1,370,435 (101,280)  -7.4% 1,082,478
TOTAL REVENUES| $ 1,812,000 $ 151,449 $ 1,298,609 S - $ 1,298,609 71.7%( | $ 1,385,290 $ (86,681) -6.3% $ 1,093,019
EXPENSES
Administration $ 691,588 S 32,910 $ 269,182 $ 9,819 $ 279,001 38.9%| [$ 299,784 (30,602) -10.2% $ 261,915
Building- Racquet Club 375,829 12,019 126,079 90,241 216,321 33.5% 145,477 (19,397) -13.3% 121,105
Programs- Racquet Club 814,500 44,724 293,821 791 294,612 36.1% 347,594 (53,773) -15.5% 266,114
Capital Outlay 160,000 1,060 48,612 - 48,612 30.4% 174,007 (125,395)  -72.1% 66,309
TOTAL EXPENSES| $ 2,041,916 $ 90,713 $ 737,695 $ 100,852 $ 838,546 36.1%| | $ 966,862 $ (229,167) -23.7% S 715,443
REVENUES OVER
$ (229,916) $ 60,736 $ 560,915 $ (100,852) $ 460,063 -244.0%( | $ 418,428 $ 142,486  34.1% $ 377,576
(UNDER) EXPENSES

Note> Fiscal year 2021/2022 highlighted items reflect a variance of one month or greater (i.e. +/- 8.33%). When comparing the current
fiscal year to fiscal year 2019/2020, the highlighted items reflect a variance of +/-10.00% or greater. Due to the significant
impact that the COVID-19 pandemic had on our operations during fiscal year 2020/2021, this schedule compares current fiscal
year activity against fiscal year 2019/2020 activity.

Prepared by: Marco Salinas Last Update: 12/06/2021



Oak Brook Park District

Schedule of Ending Monthly Net Position- Tennis Fund

Actuals- Unaudited

May July August October November March April
2021 2021 2021 2021 2021 2022 2022
Beginning Investment in
Capital Assets 1,695,849 1,695,849 1,695,849 1,715,249 1,743,401
Beginning Unrestricted 712,369 896,264 934,209 976,512 1,164,996
Monthly Net Surplus/(Deficit) 200,564 37,945 80,876 245,725 60,736
Ending Investment in
Capital Assets 1,695,849 1,695,849 1,695,849 1,743,401 1,744,461
Ending Unrestricted 912,933 934,209 996,183 1,164,996 1,224,672
Tennis Fund Monthly Ending Unrestricted Net Position- Fiscal Year 2021/2022
$1,400,000
$1,224,672
$1,200,000
$996,183 $976,512
$896,264

$1,000,000 $912,933

$800,000
$600,000
Minimum

$400,000
$200,000
4§

2021

May

Minimum (3 months Exp.) $

Median (6 months Exp.)
Maximum (9 months Exp.)

Prepared by: Marco A. Salinas

June

470,479 S

N/A
N/A

2021
August

470,479 S

N/A
N/A

September

470,479 S

N/A
N/A

470,479 S

N/A
N/A

470,479 S

N/A
N/A

2022
April
470,479 $ 470,479

N/A N/A
N/A N/A

Last Update: 12/06/2021



Oak Brook Park District- Consolidated Year-to-Date Revenues (excluding transfers in)
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NOTES

In February 2018 we recorded $500,000 in debt certificate proceeds in the Capital Projects Fund and such proceeds are being used to fund the construction of

the universal playground. This is one reason for the large increase in YTD revenues.

Historically, we have received the largest portions of our property taxes in June and September. In FY 2018/2019 we received approximately $418,000 in property
taxes in May and another $522,000 in August; a month earlier than usual. In addition, this fiscal year is benefitting from approximately $229,000 in new revenues

related to our management of the Village's aquatic center. Tennis group lesson revenue is also significantly higher than prior year. In January 2019 the District
received approximately $18.1 million in bond proceeds to be used for the purchase of 34 acres of land.

2019/2020: §The large increase in YTD revenues beginning in June 2019 is attributed to the increase in property tax receipts in our Debt Service Fund for the repayment of our 2019

"referendum" bonds. The 1st payment on these bonds is scheduled for October 30, 2019. In January 2020, we recorded $450,000 in proceeds from the issuance of
our 2020 debt certificates plus another $500,000 in proceeds from a promissory note. These proceeds to fund various outdoor lighting upgrades.

The large decreases in May and June 2020 revenues is attributed to the closure of all our indoor and outdoor recreation facilities as a result of the COVID-19 pandemic.
Such closure began in Mid-March and extended through the end of June 2020, with the resumption of limited on-site programming during the month of June.

Prepared by: Marco Salinas Last Update: 12/06/2021



Oak Brook Park District- Consolidated Year-to-Date Expenditures/Expenses (excluding transfers out)
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NOTES

During June 2017 and 2018 the Park District recognized three payroll disbursements when compared to two disbursements in June of 2015 & 2016. This is one

of the reasons for the increased Y-T-D expenditures in June 2017 and 2018 over the same period in 2016 and 2015. The increased expenditures as of April 30, 2018
are primarily due to increased capital expenditures in our Capital Projects Fund (family locker room) and Tennis Center (HVAC upgrade, reflective ceiling).

The large increase in expenditures during August 2018 is due to the additional capital costs incurred for our Central Park improvement project. During that month
we recognized $502,035 in capital costs which brings the YTD total to $936,997. In the prior year we had only recognized $43,525 in capital costs as of the end

of August 2017. Additionally, this fiscal year includes new expenditures related to our management of the Village's aquatic center. In February 2019 the District
recorded $15.8 million in capital expenditures for the purchase of 34 acres of land.

2019/2020: §During October 2019, we made a $1,226,621 payment on our 2019 G.O. bonds as well as a $334,605 payment on our 2016/2012 G.O. bonds.

Prepared by: Marco Salinas Last Update: 12/06/2021



Oak Brook Park District- Consolidated Year-to-Date Net Surplus/(Deficit)
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OAK BROOK PARK DISTRICT
SUMMARIZED REVENUE & EXPENSE REPORT

November 2021
FY 2021/2022 CURRENT Y-T-D
FUND ANNUAL MONTH ACTUAL
NAME BUDGET ACTUAL (7 months)

GENERAL CORPORATE FUND

REVENUES $ 2,875,855 $ 87,097 $ 2,540,698

EXPENDITURES 2,998,485 195,297 1,357,830

SURPLUS/(DEFICIT) $ (122,631) $ (108,201) $ 1,182,868
RECREATION FUND

REVENUES $ 4,162,599 $ 153,144 $ 2,558,549

EXPENDITURES 4,320,701 293,976 1,742,671

SURPLUS/(DEFICIT) $ (158,102) $ (140,832) $ 815,878
IMRF FUND

REVENUES $ 148,375 $ 1,824 $ 148,972

EXPENDITURES 205,000 15,350 115,347

SURPLUS/(DEFICIT) $ (56,625) $ (13,526) $ 33,625
LIABILITY INSURANCE FUND

REVENUES $ 137,439 $ 1,968 $ 136,178

EXPENDITURES 157,070 3,175 72,164

SURPLUS/(DEFICIT) $ (19,632) $ (1,207) $ 64,014
AUDIT FUND

REVENUES $ 12,168 $ 209 $ 13,322

EXPENDITURES 13,038 - 11,513

SURPLUS/(DEFICIT) $ (870) $ 209 $ 1,810
DEBT SERVICE FUND

REVENUES $ 1,845,042 $ 23,556 $ 1,536,152

EXPENDITURES 1,830,142 - 1,250,117

SURPLUS/(DEFICIT) $ 14900 $ 23,556 $ 286,035
RECREATIONAL FACILITIES FUND
(TENNIS CENTER)

REVENUES $ 1,812,000 $ 151,449 $ 1,298,609

EXPENSES 2,041,916 90,713 737,695

SURPLUS/(DEFICIT) $ (229,916) $ 60,736 $ 560,915

Prepared by: Marco Salinas lof2 Last Update: 12/07/2021



OAK BROOK PARK DISTRICT

SUMMARIZED REVENUE & EXPENSE REPORT

November 2021

FY 2021/2022 CURRENT Y-T-D
FUND ANNUAL MONTH ACTUAL
NAME BUDGET ACTUAL (7 months)

SPORTS CORE FUND

REVENUES $ 445,638 $ (14,323) $ 295,060

EXPENDITURES 413,922 8,451 311,124

SURPLUS/(DEFICIT) $ 31,716 $ (22,774) $ (16,065)
SPECIAL RECREATION FUND

REVENUES $ 72,969 $ 868 $ 56,480

EXPENDITURES 130,194 5,733 66,247

SURPLUS/(DEFICIT) $ (57,225) $ (4,865) $ (9,767)
CAPITAL PROJECT FUND

REVENUES $ 503,000 $ 50,092 $ 50,664

EXPENDITURES 405,500 54,931 301,616

SURPLUS/(DEFICIT) $ 97,500 $ (4,839) $ (250,952)
SOCIAL SECURITY FUND

REVENUES $ 139,081 $ 1,820 $ 138,629

EXPENDITURES 235,000 17,533 142,026

SURPLUS/(DEFICIT) $ (95,919) $ (15,713) $ (3,397)
CONSOLIDATED SUMMARY

REVENUES $ 12,154,165 $ 457,705 $ 8,773,312

EXPENDITURES/EXPENSES 12,750,968 685,159 6,108,348

SURPLUS/(DEFICIT) $ (596,802) $ (227,454) $ 2,664,963

Prepared by: Marco Salinas 20f2 Last Update: 12/07/2021



OAK BROOK PARK DISTRICT
CONSOLIDATED REVENUES AND EXPENDITURES REPORT

November 2021
CONSOLIDATED
TOTALS
REVENUES
Property Taxes S 73,163
Replacement Taxes -
Recreation Program Fees 224,114
Fitness Center Fees 33,547
Aquatic Center & Program Fees 32,210
Marketing -
Sports Core - Fields (14,323)
Sports Core - Aquatics -
Sports Core - Tennis -
FRC Rental/Member Fees 41,697
CPW Building Rentals 6,782
Field Rentals- Central Park 13,303
Field Rentals- Central Park North 376
Interest 1,012
Grant Proceeds -
Transfers -
Donations -
Sponsorship -
Overhead Revenue -
Miscellaneous 45,823
TOTAL- REVENUES S 457,706
EXPENDITURES/EXPENSES
Accounts Payable and Other S 228,163
Overhead Expenditures -
November Payroll and Related Benefits 456,995
TOTAL EXPENDITURES/EXPENSES S 685,159
NET REVENUES/(EXPENDITURES/EXPENSES) $ (227,453)

Prepared by: Marco A. Salinas Last Update: 12/07/2021



Prepared by: Marco A. Salinas

Oak Brook Park District
Consolidated Balance Sheet
As of November 30, 2021

ASSETS

Current Assets
Cash and Investments
Receivables - Net of Allowances
Property Taxes
Accounts
Due from Other Funds
Prepaids
Inventories
Total Current Assets

Noncurrent Assets
Capital Assets
Non-depreciable
Depreciable
Accumulated Depreciation
Total Noncurrent Assets

Total Assets

DEFERRED OUTFLOWS OF RESOURCES

Deferred Items-IMRF

Total Assets and Deferred outflows of Resources

LIABILITIES

Current Liabilities

Accounts Payable

Accrued Payroll

Retainage Payable

Unearned Revenue

Due To Other Funds

Unclaimed Property

Total Current Liabilities

Noncurrent Liabilities
Compensated Absences Payable
Net Pension Liability - IMRF
Total OPEB Liability - RBP

Total Noncurrent Liabilities

Total Liabilities

DEFERRED INFLOWS OF RESOURCES

Deferred Items - IMRF
Property Taxes

Total Liabilities and Deferred Inflows of Resources

FUND/NET POSITION BALANCES

Net Investment in Capital Assets
Non-spendable
Restricted
Committed
Unassigned/Unrestricted

Total Fund Balances

Total Liabilities, Deferred Inflows of Resources and Fund Balances

Consolidated

$

Totals

7,021,308

4,805,629
946,293

216,990
18,191

13,008,411

40,475
5,153,403

(3,498,029)

1,695,849

14,704,260

46,593

14,750,853

45,734
81,641
99,165
609,700

3,635
839,876

17,154

(104,738)
86,345
(1,239)

838,637

224,437
4,805,629

5,868,703

1,744,461

640,561
2,998,736
3,498,391
8,882,150

14,750,853

Last Update: 12/07/2021



OAK BROOK PARK DISTRICT
Treasurer's Report- As of November 30, 2021

Concentration
Investment Type Bank/Institution Balance Rate/APY Description/Note Percentage

Money Market

Evergreen Bank S 5,843,191.96 0.200% Interest-bearing 91.15%
Hinsdale Bank 261,620.81 *  0.030% Interest-bearing 4.08%
Sub-Total: $ 6,104,812.77 95.23%
Savings
Evergreen Bank S 96,947.04 0.650% Interest-bearing (Insured Cash Sweep) 1.51%
Checking
Fifth Third Bank S 153,462.63 0.110% Interest-bearing 2.39%
Investment Pool
The lllinois Funds S 55,111.56 0.028% [llinois Public Treasurers' Investment Pool 0.86%
Grand Total Investments: S 6,410,334.00 100.00%
Benchmark
Highly liquid short-term security. Payment of principal and
Three-month U.S. interest guaranteed by the full faith and credit of the U.S.
Treasury Bill 0.055%  government

* Balance and yield rate have been estimated because the bank statement for the month ending November 30, 2021 was not available
as of the date of this schedule.

Prepared by: Marco A. Salinas Last Updated: 12/06/2021



Oak Brook Park District

Schedule of Capital Expenditures/Expenses

As of November 30, 2021

Year-to-Date
DESCRIPTION VENDOR Expenditures

Capital Project Fund

New Ford Explorer- Fire extinguisher, floor mats Various $ 272.11
Legal fees- FRC roof, asphalt paving, monument signs|Robbins Schwartz 2,300.00
Kubota RTV utility vehicle Russo 16,078.99
Way finding signage- Various Locations Alphagraphics, Vacker Sign 2,750.42
FRC roof improvements Top Roofing, Mercury Mechanical Corp. 232,138.40
CPW painting & acoustical panel installation Certapro Painters, Accurate Construction 25,900.00
Design & Engineering- Phase 2 Central Park North Upland Design 15,363.36
I.T. server replacement Sterling Network Integration 1,812.50

SUBTOTAL BALANCE| $ 296,615.78

Recreation Fund

Fitness equipment- capital lease payment No. 2 of 3 |Lease Servicing Center $ 39,111.66
Plexiglass at Splash Island Bear Metal Welding $ 11,750.00
Skid steer and trailer Big Tex Trailer, Arends Hogan Walker, Alta Equip. 59,984.54
Outdoor pickleball courts (prev. basketball courts) Perm-A-Seal, Peerless Fence 39,844.99
Monument & wayfinding signage- Central Park North [McMaster-Carr, Parvin-Clauss Sign Co. 41,078.46
Asphalt project- Central Park & Saddle Brook Accu-Paving Co. 75,000.00

SUBTOTAL BALANCE| $ 266,769.65

Tennis Fund

Tennis Center Roof Improvement Project Seal-Tight Exteriors Inc., Daily Herald $ 18,778.20
Legal fees- Outdoor courts resurfacing project Robbins Schwartz 800.00
Interior crack repairs and sealing Perma-Seal Basement System 18,433.75
Asphalt project- Central Park Accu-Paving Co. 10,600.00

SUBTOTAL BALANCE| $ 48,611.95

Special Recreation Fund

Asphalt project- Central Park & Saddle Brook Accu-Paving Co. $ 19,997.40
SUBTOTAL BALANCE| $ 19,997.40
TOTAL YEAR-TO-DATE CAPITAL EXPENDITURES| $ 631,994.78

Prepared by: Marco A. Salinas Last Update: 12/06/2021



Warrant



12/03/2021 03:41 PM INVOICE REGISTER REPORT FOR OAK BROOK PARK DISTRICT Page: 1/2
User: NLAWLER POST DATES 11/16/2021 - 12/13/2021
DB: Oak Brook Park L JOURNALIZED Warrant #654

PAID
Inv Ref# Vendor Inv Date Due Date Inv Amt Amt Due Status Jrnlized
42805 CARDMEMBER SERVICE 10/26/2021 11/24/2021 1,091.78 0.00 Paid Y
42806 CARDMEMBER SERVICE 10/26/2021 11/24/2021 2,896.96 0.00 Paid Y
42807 CARDMEMBER SERVICE 10/26/2021 11/24/2021 2,848.46 0.00 Paid Y
42808 CARDMEMBER SERVICE 10/26/2021 11/24/2021 309.53 0.00 Paid Y
42809 CARDMEMBER SERVICE 10/26/2021 11/24/2021 250.14 0.00 Paid Y
42810%* CARDMEMBER SERVICE 10/26/2021 11/24/2021 802.09 0.00 Paid Y
42811 CARDMEMBER SERVICE 10/26/2021 11/24/2021 1,861.65 0.00 Paid Y
42812 CARDMEMBER SERVICE 10/26/2021 11/24/2021 723.76 0.00 Paid Y
42813 CARDMEMBER SERVICE 10/26/2021 11/24/2021 436.93 0.00 Paid Y
42814 CARDMEMBER SERVICE 10/26/2021 11/24/2021 1,744.15 0.00 Paid Y
42815 CARDMEMBER SERVICE 10/26/2021 11/24/2021 462 .58 0.00 Paid Y
42816 CARDMEMBER SERVICE 10/26/2021 11/24/2021 90.66 0.00 Paid Y
42817* CARDMEMBER SERVICE 10/26/2021 11/24/2021 1,017.65 0.00 Paid Y
42818 CARDMEMBER SERVICE 12/06/2021 11/24/2021 138.85 0.00 Paid Y
42819+ CARDMEMBER SERVICE 10/26/2021 11/24/2021 11,818.54 0.00 Paid Y
42820 CARDMEMBER SERVICE 10/26/2021 11/24/2021 2,189.41 0.00 Paid Y
42825 CARDMEMBER SERVICE 10/26/2021 11/24/2021 492.80 0.00 Paid Y
42826 CARDMEMBER SERVICE 10/26/2021 11/24/2021 635.84 0.00 Paid Y
42843 CARDMEMBER SERVICE 10/26/2021 11/24/2021 345.00 0.00 Paid Y
42851 CARDMEMBER SERVICE 10/26/2021 11/24/2021 1,436.60 0.00 Paid Y
42791 DIRECT ENERGY BUSINESS 11/05/2021 11/24/2021 13,312.13 0.00 Paid Y
42895 FIRST COMMUNICATION LLC 10/01/2021 12/03/2021 960.47 0.00 Paid Y
42896 FIRST COMMUNICATION LLC 11/01/2021 12/03/2021 971.09 0.00 Paid Y
42845 QUADIENT FINANCE USA 11/14/2021 11/24/2021 500.00 0.00 Paid Y
42781 TOP ROOFING 11/12/2021 11/16/2021 71,100.00 0.00 Paid Y
42852 VC3, INC 11/01/2021 11/24/2021 999.00 0.00 Paid Y
42787 VILLAGE OF OAK BROOK 11/09/2021 11/24/2021 161.97 0.00 Paid Y
42788 VILLAGE OF OAK BROOK 11/09/2021 11/24/2021 80.14 0.00 Paid Y
42789 VILLAGE OF OAK BROOK 11/09/2021 11/24/2021 91.83 0.00 Paid Y
42790 VILLAGE OF OAK BROOK 11/09/2021 11/24/2021 80.14 0.00 Paid Y
42855 VILLAGE OF OAK BROOK 10/31/2021 11/24/2021 2,499.97 0.00 Paid Y
# of Invoices: 31 # Due: Totals: 122,350.12 0.00
# of Credit Memos: 0 # Due: Totals: 0.00 0.00
Net of Invoices and Credit Memos: 122,350.12 0.00
* 3 Net Invoices have Credits Totalling: (255.76)
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User: NLAWLER POST DATES 11/16/2021 - 12/13/2021

DB: Oak Brook Park L JOURNALIZED

Inv Ref# Vendor Inv Amt Amt Due Status Jrnlized

--- TOTALS BY FUND ---
01 - GENERAL CORPORATE FUND 15,058.75 0.00
02 - RECREATION FUND 27,160.47 0.00
07 - RECREATIONAL FACILITIES FUND 8,992.12 0.00
08 - SPORTS CORE 38.78 0.00
12 - CAPITAL PROJECTS FUND 71,100.00 0.00

--- TOTALS BY DEPT/ACTIVITY ---
01 - ADMINISTRATION CORPORATE 10,170.26 0.00
02 - FINANCE 2,051.86 0.00
05 - CENTRAL PARK 2,435.39 0.00
07 - FOREST GLEN PARK 422.49 0.00
15 - BUILDING/RECREATION CENTER 5,123.80 0.00
20 - CENTRAL PARK WEST 1,770.81 0.00
21 - FITNESS CENTER 3,262.53 0.00
25 - AQUATIC CENTER 6,880.11 0.00
26 - AQUATIC-RECREATION PROGRAMS 1,025.60 0.00
30 - CHILDRENS PROGRAMS 39.78 0.00
31 - PRESCHOOL PROGRAMS 178.09 0.00
32 - YOUTH PROGRAMS 153.96 0.00
50 - PIONEER PROGRAMS 1,662.86 0.00
60 - SPECIAL EVENTS & TRIPS 9,463.54 0.00
71 - BUILDING/RACQUET CLUB 3,850.34 0.00
75 - TENNIS PROGRAMS 1,719.87 0.00
80 - MARKETING 1,038.83 0.00
95 - CAPITAL PROJECTS FUND 71,100.00 0.00



12/03/2021 03:42 PM
User: NLAWLER

INVOICE REGISTER REPORT FOR OAK BROOK PARK DISTRICT Page: 1/3

POST DATES 12/13/2021 - 12/13/2021

DB: Oak Brook Park L[ UNJOURNALIZED Warrant #654
OPEN

Inv Ref# Vendor Inv Date Due Date Inv Amt Amt Due Status Jrnlized
42889 ALPHA GRAPHICS 11/17/2021 12/13/2021 395.43 395.43 Open N
42844 ANDERSON LANDSCAPE SUPPLY 11/15/2021 12/13/2021 165.00 165.00 Open N
42848 AQUA PURE ENTERPRISES, INC. 11/17/2021 12/13/2021 771.65 771.65 Open N
42865 BEACON ATHLETICS 11/23/2021 12/13/2021 464.00 464.00 Open N
42890 BEST OFFICIALS 11/30/2021 12/13/2021 1,394.00 1,394.00 Open N
42856 BUTTREY RENTAL SERVICE INC. 11/19/2021 12/13/2021 522.27 522.27 Open N
42853 C.E. RENTALS, INC. 10/13/2021 12/13/2021 165.00 165.00 Open N
42854 C.E. RENTALS, INC. 10/19/2021 12/13/2021 330.00 330.00 Open N
42888 CHICAGO TRIBUNE MEDIA GROUP 10/31/2021 12/13/2021 20.88 20.88 Open N
42880 CTUC 11/30/2021 12/13/2021 300.00 300.00 Open N
42783 DIRECT ENERGY BUSINESS 11/09/2021 12/13/2021 127.24 127.24 Open N
42784 DIRECT ENERGY BUSINESS 11/09/2021 12/13/2021 1,990.02 1,990.02 Open N
42873 EBEL'S ACE HARDWARE #8313 11/23/2021 12/13/2021 5.02 5.02 Open N
42874 EBEL'S ACE HARDWARE #8313 11/23/2021 12/13/2021 39.55 39.55 Open N
42839 EWING IRRIGATION PRODUCTS INC 11/05/2021 12/13/2021 204.95 204.95 Open N
42883 EWING IRRIGATION PRODUCTS INC 11/05/2021 12/13/2021 (204.95) (204.95) Open N
42884 FED EX 11/10/2021 12/13/2021 29.69 29.69 Open N
42822 FERGUSON FACILITY #3400 10/21/2021 12/13/2021 94.33 94.33 Open N
42823 FERGUSON FACILITY #3400 10/19/2021 12/13/2021 101.12 101.12 Open N
42824 FERGUSON FACILITY #3400 10/22/2021 12/13/2021 73.53 73.53 Open N
42792 FITNESS EQUIPMENT SERVICES 08/09/2021 12/13/2021 40.00 40.00 Open N
42879 FITNESS EQUIPMENT SERVICES 11/30/2021 12/13/2021 100.00 100.00 Open N
42891 FLAGG CREEK WATER RECLAMATION 11/27/2021 12/13/2021 916.37 916.37 Open N
42892 FLAGG CREEK WATER RECLAMATION 11/27/2021 12/13/2021 32.77 32.77 Open N
42893 FLAGG CREEK WATER RECLAMATION 11/27/2021 12/13/2021 32.77 32.77 Open N
42894 FLAGG CREEK WATER RECLAMATION 11/27/2021 12/13/2021 56.32 56.32 Open N
42898 HAGG PRESS 11/22/2021 12/13/2021 662.17 662.17 Open N
42899 HAGG PRESS 11/22/2021 12/13/2021 70.00 70.00 Open N
42900 HAGG PRESS 11/17/2021 12/13/2021 924.00 924.00 Open N
42793 HI TOUCH BUSINESS SERVICES 10/05/2021 12/13/2021 90.45 90.45 Open N
42794 HI TOUCH BUSINESS SERVICES 10/11/2021 12/13/2021 23.61 23.61 Open N
42847 HI TOUCH BUSINESS SERVICES 11/15/2021 12/13/2021 158.20 158.20 Open N
42861 HINSDALE HOSPITAL FOUNDATION- 11/09/2021 12/13/2021 13,925.26 13,925.26 Open N
42838 HINSDALE NURSERIES INC 11/08/2021 12/13/2021 1,173.00 1,173.00 Open N
42857 HINSDALE NURSERIES INC 11/08/2021 12/13/2021 1,321.00 1,321.00 Open N
42858 HINSDALE NURSERIES INC 11/17/2021 12/13/2021 186.00 186.00 Open N
42798 HOME DEPOT CREDIT SERVICES 10/06/2021 12/13/2021 45.18 45.18 Open N
42799 HOME DEPOT CREDIT SERVICES 10/26/2021 12/13/2021 8.49 8.49 Open N
42800 HOME DEPOT CREDIT SERVICES 10/15/2021 12/13/2021 92.10 92.10 Open N
42801 HOME DEPOT CREDIT SERVICES 10/19/2021 12/13/2021 49.97 49.97 Open N
42802 HOME DEPOT CREDIT SERVICES 10/20/2021 12/13/2021 20.96 20.96 Open N
42803 HOME DEPOT CREDIT SERVICES 10/20/2021 12/13/2021 37.98 37.98 Open N
42827 HOME DEPOT CREDIT SERVICES 10/25/2021 12/13/2021 118.21 118.21 Open N
42828 HOME DEPOT CREDIT SERVICES 10/07/2021 12/13/2021 7.77 7.77 Open N
42829 HOME DEPOT CREDIT SERVICES 10/08/2021 12/13/2021 6.30 6.30 Open N
42830 HOME DEPOT CREDIT SERVICES 10/12/2021 12/13/2021 76.68 76.68 Open N
42831 HOME DEPOT CREDIT SERVICES 10/04/2021 12/13/2021 165.28 165.28 Open N
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OPEN
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42872 HOME PLUMBING SUPPLY 11/19/2021 12/13/2021 119.60 119.60 Open N
42863 IMAGINE NATION, LLC 11/17/2021 12/13/2021 233.84 233.84 Open N
42877 INTEGRAL CONSTRUCTION INC 11/02/2021 12/13/2021 99,165.00 99,165.00 Open N
42878 INTEGRAL CONSTRUCTION INC 11/15/2021 12/13/2021 11,717.00 11,717.00 Open N
42868 INTEGRITY LANDSCAPING, INC 11/12/2021 12/13/2021 4,740.00 4,740.00 Open N
42859 JOHNSTONE SUPPLY 11/19/2021 12/13/2021 13.60 13.60 Open N
42796 KONICA MINOLTA BUSINESS 10/31/2021 12/13/2021 26.77 26.77 Open N
42797 KONICA MINOLTA BUSINESS 10/31/2021 12/13/2021 323.80 323.80 Open N
42795 KONICA MINOLTA PREMIER FINANCE 10/28/2021 12/13/2021 739.00 739.00 Open N
42850 LANGUAGE IN ACTION, INC 11/05/2021 12/13/2021 720.00 720.00 Open N
42846* LINCOLN AQUATICS 11/11/2021 12/13/2021 4,954.42 4,954.42 Open N
42804 MARKET ACCESS CORP. 11/03/2021 12/13/2021 780.00 780.00 Open N
42834 McMASTER-CARR 11/08/2021 12/13/2021 52.62 52.62 Open N
42835 McMASTER-CARR 11/15/2021 12/13/2021 60.81 60.81 Open N
42875 MENARDS 11/14/2021 12/13/2021 26.14 26.14 Open N
42849 NEXT GENERATION 11/08/2021 12/13/2021 1,155.95 1,155.95 Open N
42860 NEXT GENERATION 10/31/2021 12/13/2021 327.45 327.45 Open N
42862 NEXT GENERATION 11/19/2021 12/13/2021 493.50 493.50 Open N
42885 NEXT GENERATION 11/30/2021 12/13/2021 119.70 119.70 Open N
42886 NEXT GENERATION 11/11/2021 12/13/2021 187.00 187.00 Open N
42887 NEXT GENERATION 11/09/2021 12/13/2021 328.50 328.50 Open N
42785 NICOR GAS 11/05/2021 12/13/2021 222.72 222.72 Open N
42786 NICOR GAS 11/05/2021 12/13/2021 870.82 870.82 Open N
42782 OAKBROOK TERRACE PARK DISTRICT 11/10/2021 12/13/2021 135.90 135.90 Open N
42876 PETTY CASH-RECREATION DEPT. 12/01/2021 12/13/2021 440.68 440.68 Open N
42821 PFEIFFER'S PEST CONTROL 10/30/2021 12/13/2021 200.00 200.00 Open N
42832 PIONEER MANUFACTURING CO. 10/20/2021 12/13/2021 244 .95 244 .95 Open N
42833 PIONEER MANUFACTURING CO. 10/27/2021 12/13/2021 138.00 138.00 Open N
42864 QUENCH 12/01/2021 12/13/2021 122.37 122.37 Open N
42842 SERVICE SANITATION, INC. 11/12/2021 12/13/2021 60.50 60.50 Open N
42881 SONITROL CHICAGOLAND WEST 11/10/2021 12/13/2021 1,410.00 1,410.00 Open N
42882 SONITROL CHICAGOLAND WEST 11/10/2021 12/13/2021 162.00 162.00 Open N
42836 TAMELING INDUSTRIES INC. 11/11/2021 12/13/2021 222.00 222.00 Open N
42866 TAMELING INDUSTRIES INC. 11/18/2021 12/13/2021 74.00 74.00 Open N
42837 TOTAL FIRE & SAFETY, INC. 11/12/2021 12/13/2021 570.00 570.00 Open N
42897 UPLAND DESIGN LTD 11/18/2021 12/12/2021 14,146.65 14,146.65 Open N
42869 VILLA PARK OFFICE EQUIPMENT 11/22/2021 12/13/2021 750.00 750.00 Open N
42870 VILLA PARK OFFICE EQUIPMENT 11/22/2021 12/13/2021 4,125.00 4,125.00 Open N
42867 VILLAGE OF OAK BROOK 11/29/2021 12/13/2021 104,000.00 104,000.00 Open N
42840 WAREHOUSE DIRECT WORKPLACE 11/04/2021 12/13/2021 62.20 62.20 Open N
42841 WAREHOUSE DIRECT WORKPLACE 10/28/2021 12/13/2021 61.00 61.00 Open N
42871 WASTE MANAGEMENT CORPORATE SERVICE10/29/2021 12/13/2021 649.50 649.50 Open N
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# of Invoices: 88 # Due: 88 Totals: 282,487.51 282,487.51

# of Credit Memos: 1 # Due: 1 Totals: (204.95) (204.95)

Net of Invoices and Credit Memos: 282,282.56 282,282.56

* 1 Net Invoices have Credits Totalling: (281.53)

-—- TOTALS BY FUND ---
01 - GENERAL CORPORATE FUND 18,974.93 18,974.93
02 - RECREATION FUND 33,086.92 33,086.92
06 - DEBT SERVICE FUND 104,000.00 104,000.00
07 - RECREATIONAL FACILITIES FUND 1,192.06 1,192.06
12 - CAPITAL PROJECTS FUND 125,028.65 125,028.65

-—- TOTALS BY DEPT/ACTIVITY ---
01 - ADMINISTRATION CORPORATE 3,783.27 3,783.27
02 - FINANCE 236.80 236.80
04 - CENTRAL PARK NORTH 222.00 222.00
05 - CENTRAL PARK 7,700.79 7,700.79
06 - SADDLEBROOK PARK 690.00 690.00
07 - FOREST GLEN PARK 336.00 336.00
08 - CHILLEM PARK 90.00 90.00
09 - DEAN PROPERTY 180.00 180.00
15 - BUILDING/RECREATION CENTER 5,621.75 5,621.75
20 - CENTRAL PARK WEST 1,341.55 1,341.55
21 - FITNESS CENTER 1,011.35 1,011.35
25 - AQUATIC CENTER 8,177.29 8,177.29
26 - AQUATIC-RECREATION PROGRAMS 327.45 327.45
31 - PRESCHOOL PROGRAMS 975.72 975.72
32 - YOUTH PROGRAMS 135.90 135.90
40 - ADULT PROGRAMS 1,394.00 1,394.00
50 - PIONEER PROGRAMS 154.00 154.00
60 - SPECIAL EVENTS & TRIPS 15,171.10 15,171.10
71 - BUILDING/RACQUET CLUB 636.18 636.18
75 - TENNIS PROGRAMS 300.00 300.00
80 - MARKETING 3,096.76 3,096.76
81 - CAPITAL OUTLAY 1,672.00 1,672.00
94 - DEBT SERVICE FUND 104,000.00 104,000.00
95 - CAPITAL PROJECTS FUND 125,028.65 125,028.65
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Memo

To: Oak Brook Park District Board of Commissioners

From: Laure Kosey, Executive Director

Date: December 3, 2021

Re: November/December 2021: Communications, IT & Administration

November Board Meeting Follow Up:

FOIA and OMA representatives
Point of clarification: The FOIA and OMA representatives will be assigned according to job titles. With this
clarification, board approval is not needed every time the job title is filled with new personnel.

December Board Meeting Discussion Points:

Public Hearing
An opportunity for the Public to comment on the Levying of Taxes and Addressing of Taxes for Fiscal Year
2022-2023.

New/Updated Policies

Vehicle Idling Policy (sustainability) and the Whistleblower Protection Policy (required by law) are both
new to our manuals.

IT Report:

We are currently migrating the inhouse message archiver server to the Barracuda Cloud. The current server is
at end of life so this is a good opportunity to transition to the cloud instead of purchasing new hardware.

The yearend evaluation of the internet and data connections is in progress. We receive quotes to see if there
is anything better that is available at the current price. Most likely we will be staying with Comcast for the

majority of the connections.

Corporate and Community Relations:

Sponsorships $11,900.00
Advertising S -

Vendors $525.00
In-Kind Donations $338.53

Oak Brook Park District Foundation $349.06
Total for November: $13,112.59



Marketing & Communications Report:

Facebook Analytics

Total Likes: 3,505 (up 36)

Posts: 26

Total Reach (organic and paid): 15,161

® Page 2

Instagram Analytics

Total Followers: 1,498 (up 15)
Posts: 17

Top Post Reach: 330

Twitter Analytics

Total Followers: 1,095 (up 2)
Posts: 17

Top Post Impressions: 181



November 2021 Top pages*

Winter Lights

Obparks.org

Facilities/Family Aquatic Center
Programs/Aquatics
Facilities/Central Park West
Facilities/Family Recreation Center
Obparks.org/Membership Opportunities
Programs/Tennis

. Cocoa Cabin

10. Obparks.org/Home

©CONDU AWM

obparks.org Acquisition Value*
Referral Percentage Values Nov. 2021 Nov. 2020

Direct: 39.7% 44.1%
Organic Search: 48.8% 47.6%
Social: 7.2% 3.7%
Referrals: 4.2% 4.2%

® Page 3

November 2021 Top Products*

1. Private Swim Lessons

Pickleball 11/15 Beginner Open Play

Turkey Dri Tri

Pickleball 11/22 Beginner Open Play

Pickleball 11/19 Intermediate/Advanced Open Play

e wnN

obparks.org Ecommerce Overview — November 2021 *

Nov. 2020 Nov. 2021
Total Revenue $77,695 $159,299
Transactions: 515 554
2020 2021
Year to date total $658,175 $1,544,082



Memo

To:
From:
Date:
Re:

Board of Commissioners and Executive Director, Laure Kosey
Marco Salinas, Chief Financial Officer

December 7, 2021

November 2021 Financials

In response to recent feedback received from the Board, going forward my commentary on the monthly financial
activities of the Park District will be focused on comparing current year actual results against the current year
annual budget, as well as a comparison to the actual results from fiscal year 2019/2020 (two years prior).
Comparisons to Fiscal year 2020/2021 (“Covid” year) will be temporarily discontinued due to the fact that such
yvear was highly unusual and was negatively impacted by the temporary closure of our facilities and suspension of
recreation programming.

General Fund

We have now completed seven months of our current fiscal year (58.33% completed), and year-to-date (YTD)
revenues, expenditures, and transfers-out for this fund equal $2,540,698, $1,357,830, and $0, respectively. This is
resulting in a YTD net surplus of $1,182,868; which is a $388,862 increase over the $794,006 net surplus experienced
in FY 2019/2020. Following is additional commentary:

Revenues- With the exception of investment income, all other revenues are either exceeding or in-line with
budgeted expectations. When comparing to FY 2019/2020, total revenues have increased $289,676. The
largest drivers of this increase are property tax and personal property replacement tax (PPRT) receipts, as
well as the rental/licensing fees received from Wizards Football Club ($100,000) and Girls Lacrosse
($22,200). Such licensing fee was not in effect in FY 2019/2020.

Expenditures- With the exception of our Central Park North department, all other departments are either in-
line or lower than budgeted expectations. When comparing to FY 2019/2020, total expenditures have
decreased $99,185. In Central Park North, the increased expenditures are primarily due to increased
electricity costs due to the installation of the outdoor field lighting; which didn’t exist 2 years prior. These
additional costs are being recouped via increased field rental revenues.

Recreation Fund

YTD revenues, expenditures, and transfers out for this fund equal $2,558,549, $1,742,671, and $0, respectively. This
is resulting in a YTD net surplus of $815,878; which is a $71,064 increase over the $744,814 net surplus experienced
in FY 2019/2020. Following is additional commentary:

Revenues- Total revenues have decreased approximately $147,584 when compared to two years prior. The
primary driver of this, is decreased active memberships and enrollments for many of our recreational
programs such as swim lessons, and personal training, due to the continuing pandemic. Additionally, in our
Marketing Department, two years prior, we received a $45,000 donation from the Foundation related to their
universal playground fundraising campaign. Additionally, one of our larger sponsors has elected to redirect
their most recent contribution away from general health & wellness programming, and instead support our
triathlon series which is accounted for in our fitness department. On the positive side, revenues in our



Children’s Programs department have increased significantly due to the expansion of our youth basketball
programming. In addition, property tax receipts have increased approximately $347,000.

o Expenditures- All of our departments, with the exception of Capital Outlay, are currently lower or in-line
with budgeted expectations. In total, YTD expenditures have decreased $218,648 when compared to two
years prior. The primary driver of this is decreased part-time and recreational programming personnel costs,
equipment repairs, maintenance, and utilities.

Recreational Facilities Fund (Tennis Center)

YTD revenues and expenses in this fund are currently at $1,298,609 and $737,695, respectively. This is resulting in a
YTD net surplus of $560,915; which is a $142,486 increase when compared to the $418,428 YTD net surplus
experienced in FY 2019/2020. Following is additional commentary:

¢ Revenues- Total revenues have decreased $86,681 when compared to FY 2019/2020. The primary drivers of
this are decreased group lesson (adult, junior camp, etc.) revenues as well as decreased resident and non-
resident membership revenues ($134,561 -vs- $172,469).

o Expenses- All departments are currently lower than budgeted expectations and, in total, have decreased
$229,167 when compared to FY 2019/2020. This is primarily driven by decreased part-time wages for
administrative and programming staff, and a $125,395 reduction in spending on capital improvements.

FINANCE OPERATIONS:

e The FY 2022/2023 budget preparation process has now commenced. Staff has until Friday December 31,
2021 to submit their capital budget requests and January 14, 2022 to submit their operating budget requests.
The first draft of the requested budgets is scheduled to be presented to the board, at the March 2022 Board
meeting.

HUMAN RESOURCES:

® Page 2



Memo

To: Oak Brook Park District Board of Commissioners
From: Dave Thommes, Deputy Director
Date: December 2, 2021
Re: Recreation & Facilities Report
Recreation
e Staff embraced Military month. Thirteen Pioneers watched Crimson Tide on Thursday in honor of Veteran’s Day.
Staff also volunteered at ‘Operation Support our Troops’ by stuffing stockings to be shipped to troops all over
the world.
o Preschool worked on making glitter hearts to help decorate for Cocoa Cabin. They also celebrated Thanksgiving
traditions and created thankful crafts for their family.
o The Pioneers left for a 7-day trip for historic south holiday trip on November 30 — December 5.
e Cocoa Cabin opened Thanksgiving weekend and was very well received. Staff sold over 745 drinks and snacks.
Aguatics
e Swim lessons held strong through the fall with very tight instructor availability. Typically fall numbers drop
significantly from summer, but we were able to maintain comparable numbers thanks to staff stepping up and
group lessons operating at essentially full capacity. Lower registration than usual during summer also
contributed to these numbers as COVID continues to be a factor in enrollment.
e 3 new swim instructors have been hired to close out November and are in training during December session.
This should allow us to continue to expand lesson opportunities in 2022.
e Interviews are underway for Aquatic Manager and Aquatic Programming Supervisor.
e Open swim hours will expand over winter break, as programming takes a break due to holiday travel and
gatherings disrupting normal scheduling.
e December 11" will be the first home swim meet in over 2 years. Signs are posted and staff is working with
Marketing to get word out to members and the community via emails and social media.
e Parties and after hour rentals are beginning to pick up.
o  We will be partnering with Baldinelli’s Pizza in Hinsdale for our parties beginning in January. Giordano’s has been
a tremendous partner, but they are struggling through staffing issues and the inability to deliver on Sundays
created an opportunity to try a new partnership.
e New lane lines are in and Lap Pool looks nicely updated.
Fitness
e The annual Turkey Dri Tri took place on the Friday after Thanksgiving. Our final indoor triathlon of the year, The
Odd Quad, is scheduled to take place Friday, December 31. This event features the addition of a fourth event,
which is 1600 meters on the Ski Erg.
Facilities

In-house maintenance projects completed this past month included:
0 Installation of a bank of outlets, ground fault interrupters and breakers on the north side of the
maintenance garage for additional power for the Holiday Lights event.
Annual fire drill conducted at all facilities
0 Annual fire system inspection for FRC, CPW and maintenance garage.
0 Continued to assist with roof contractors.

o



0 Final winterization of Splash Island which included blowing out all supply lines underground and adding
antifreeze to prevent freezing during the winter months.
Tennis
e The Tennis Center hosted Oak Brook Thanksgiving Junior Open tournament with 35 participants November 27t
and 28,
e The outdoor tennis courts were prepared for the winter.

® Page 2



Oak Brook Park District
Membership Statistics

2021
dividua ember Data
January |February| March April May June July August Sept Oct Nov Total
Members, Start of Month 882 929 1018 1063 1094 1176 1385 1552 1489 1512 1515 NA
Members, Month End 839 900 966 1008 1018 1076 1330 1394 1373 1385 1420 NA
Retention Percentage 95.12% | 96.88% | 94.89% 94.83% | 93.05% | 91.50% | 96.03% | 89.82% | 92.21% | 91.60% | 93.73% 94%
New Members 84 97 111 84 167 329 254 142 126 163 207 1764
Members Cancelled/Expired 43 29 52 55 76 100 55 158 116 127 95 906
Net Members 41 68 59 29 91 229 199 -16 10 36 112 858
Resident 48% 47% 49% 49% 50% 52% 50% 51% 49% 47% 47% NA
Non-Resident 52% 53% 51% 51% 50% 48% 50% 49% 51% 53% 53% NA
embpe D Pa age Data
January |February| March April May June July August Sept Oct Nov Total
Memberships, Start of Month 488 513 560 588 614 657 738 826 790 804 834 NA
Memberships, Month End 463 494 534 561 575 609 701 748 738 747 784 NA
Retention Percentage 94.88% | 96.30% 95.36% 95.41% 93.65% 92.69% 94.99% | 90.56% | 93.42% | 92.91% | 94.00% | 94.02%

New Memberships 45 57 62 57 88 152 145 60 75 96 108 945
Cancelled/Expired 25 19 26 27 39 48 37 78 52 57 50 458

Net Memberships 20 38 36 30 49 104 108 -18 23 39 58 487

Chart includes CPC and FRC Memberships (Tennis Only & Summer Aquatic are not included within report)




Oak Brook Park District
Aquatic Center
Swim Lesson and Swim Team Statistics

Swim Lesson Statistics

Summer* Fall Wint/Spr Total
2017/18 1685 1173 1900 4758
2018/19 1463 1082 1767 4312
2019/20 1481 1217 1379 4077
2020/21 258 425 678 1361
2021/22 982 946 1928

Swim Team Statistics

Summer Fall Wint/Spr | Spring Training Total
2017/18 32 65 46 73 216
2018/19 71 80 77 100 328
2019/20 79 90 83 0 252
2020/21 52 213 141 63 469
2021/22 59 75 134

Swim Lesson Statistics

5000
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3500
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2500
2000
1500
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Oak Brook Park District
Aquatic Center
Aquatic Party Statistics

2021 Aquatic Party Statistics

Total # Parties Jan | Feb Mar Apr | May [ Jun Jul Aug | Sept | Oct | Nov | Dec | Total
Deck Party 0 0 0 0 0 0 2 7 5 4 6 6 30
Studio Party 0 0 0 0 0 0 11 14 5 10 10 11 61
Group (by day) 0 0 0 0 0 0 0 0 0 0 1 0 1
Private (indoors only) 9 16 16 15 12 8 0 0 0 1 1 0 78
Private (indoor/outdoor combo)| O 0 0 0 0 0 0 0 0 0 0 0 0
Splash Island Birthday 0 0 0 0 0 14 10 14 0 0 0 0 38
Camp Rentals 0 0 0 0 0 0 0 0 0 0 0 0 0
Lane Rental (lap only) 20 24 11 13 8 0 0 0 0 1 0 1 78
Scout 0 0 0 0 0 0 0 0 0 0 0 0 0

Total # Parties 29 40 27 28 20 22 23 35 10 16 18 18 286

2020 22 32 15 0 0 0 44 48 44 44 32 31 312

2019 37 25 44 36 46 53 52 38 20 27 37 25 440




Oak Brook Park District
Facility Statistics and Data

Facility Rentals

JAN Feb March April May June July AUG SEPT OCT NOV DEC Total
2020
Gym
Rentals 497 470 107 0 0 280 339 340 224 427 408 412 3,502
Hours
Resgrr:]ue $21,655 $21,445 $4,738 $0 $0 $14,220 $16,355 $16,360 $12,838 $19,867 $17,738 $18,123 $163,337
Room 47 52 29 0 0 0 0 0 0 0 0 0 128
Rentals
Room
$3,848 $6,364 $4,200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $14,412
Revenue
cPW NA NA 2 0 0 0 2 2 3 5 1 0 15
Rentals
CPW
NA NA $1,120 $0 $0 $0 $808 $190 $1,294 $3,5627 $486 $0 $7,424
Revenue
2021 JAN Feb March April May June July AUG SEPT OCT NOV DEC Total
Gym
Rentals 565 437 387 378 456 415 351 523 293 364 476 4,644
Hours
Resg:\nue $22,466 $22,126 $25,506 $21,925 $24,963 $19,765 $23,703 $27,215 $15,288 $18,700 $25,595 $247,250
Room 0 0 0 0 0 0 0* 0* 0* 0* 0* 0
Rentals
Room $0 $0 $0 $0 $0 $0 04 o* 0+ o* o* $0
Revenue
cPW 0 2 1 4 6 10 6 10 6 6 7 58
Rentals
R(ec\/z\r/1vue $0 $4,160 $571 $1,903 $3,156 $5,697 $4,762 $6,509 $5,087 $5,326 $4,551 $41,720
*Aguatic room rental revenue has shifted to the aquatic party account.
Theme Parties
January February March April May June July August September October November December TOTAL
2020 1 2 1 0 0 0 0 0 0 0 0 0 4
2021 0 0 0 0 0 0 0 0 0 0 0 0




Oak Brook Park District
Athletic Fields Rental Report

A e eld age 2020/20 a ea ergreen Ba oup A e ela

Month May June July August September | October November | December January Feb March April 20/21 YTD 19/20 YTD

Hours 0 162 165 161 193 190 109 98 25 0 104 198 1,404 1,197

Revenue $0 $603 $51,866 | $5,338 | $5,920 | $16,210 | $5,763 | $10,323 | $2,245 $0 $9,875 | $9,166 | $117,307 | $93,156

A e 0 age 2020/20 > ea a a a e ela

Month May June July August September | October November | December January Feb March April 20/21 YTD 19/20 YTD

Hours 0 2,189 2,385 2,078 2319 2,401 429 0 0 0 0 1549 13,349 1,128

Revenue $0 $14,658 | $72,990 | $28,358 | $25,528 | $22,385 | $3,498 $0 $0 $0 $0 $29,952 | $197,367 | $42,897

A eld age 2020/20 a ear Baseba eld

Month May June July August September | October November | December January Feb March April 20/21 YTD 19/20 YTD

Hours 0 274 224 157 211.25 208 40 0 0 0 2 197.5 1,313 841

Revenue $0 $4,600 | $3,886 | $1,725 | $5,520 | $16,215 | $1,873 $0 $0 $0 $100 $5,063 | $38,981 | $23,268

YTD Total Hours:| 16065 3166
YTD Total Revenue:| $353,655 | $159,321
A e eld age 20 0 3 ea ergreen Ba oup A e eld

Month May June July August September | October November | December January Feb March April 21/22 YTD 20/21 YTD

Hours 254 214 121 122 193 195 92 1,190 1,404

Revenue $13,006 | $64,381 | $8,998 | $4,467 | $6,689 | $7,184 | $5,050 $109,774 | $117,307

A e O age 20 0 2 ea a 2 a e ela

Month May June July August September | October November | December January Feb March April 21/22 YTD 20/21 YTD

Hours 3,468 1,095 875 1,056 1356 1,698 512 10,060 13,349

Revenue $46,925 | $98,846 | $28,504 | $17,345 | $18,536 | $24,001 | $3,455 $237,612 | $197,367

A eld age 20 0 a ear Basebpa eld

Month May June July August September | October November | December January Feb March April 21/22 YTD 20/21 YTD

Hours 233 206 135 71 177 158 35 1,014 1,313

Revenue $5,458 | $5,154 | $2,183 | $3,320 | $7,095 | $7,050 | $2,218 $32,477 $38,981

YTD Total Hours:| 12264 16066

YTD Total Revenue:| $379,863 | $353,655




Memo

To:

From:

Date:
Re:

Board of Commissioners

Bob Johnson, Director of Parks and Planning
November 30, 2021

Board Report

Final paperwork and auditing are being prepared for the OSLAD grant submittal of phase 1 of the north athletic fields
project. Once submitted, the Park District will eligible to receive the final 200,000 in state grant funds for the project.

Staff has completed the setup of the Winter Lights walk, as well as holiday decorations at Central Park.

The parking lot lighting throughout Central Park has been upgraded to LED equipment. The project was patrtially funded
through the ComEd Energy Efficiency program. The new equipment is energy efficient and will reduce electricity costs
significantly.

Staff created landscape beds and planted trees and shrubs around the new monument signs at the north athletic fields.

The ice rink and sledding hill areas have been constructed, and will be ready for winter activities when the weather
conditions allow.

Staff is finishing fall tasks in the parks, including winterization of water and irrigation systems, removal and trimming of
summer and fall landscape plants, turf and athletic field repairs and aerating, and removal of soccer goals and nets.

Please see the agenda history regarding a new vehicle idling policy.



Unfinished Business




Oak Brook Park District

BOARD MEETING
AGENDA ITEM -HISTORY/COMMENTARY
ITEM TITLE: APPROVAL OF A TRAVEL EXPENSE FOR
COMMISSIONER ATTENDANCE AT THE 2022 IAPD/IPRA AGENDANO.: 7A
ANNUAL CONFERENCE, JANUARY 27-29, 2022 AT THE HYATT
REGENCY CHICAGO. MEETING DATE: DECEMBER 13, 2021
STAFF REVIEW: Chief Financial Officer, Marco Salinas: 7Mﬁ Vs QQP——\.

RECOMMENDED FOR BOARD ACTION: Executive Director, Laure Kosey: 72¢/ ,g’,(_

ITEM HISTORY (PREVIOUS PARK DISTRICT BOARD REVI‘EWS/ A@IJQNS R’ELATE DTO TFHIS
ITEM, COMMITTEE ACTION, OTHER PERTINENT HISTORY): /

In accordance with the Local Government Travel Expense Act (ILCS 50/150 (et. seg.) the Bo; -r{ of
Commissioners must approve any commissioner travel expenses by roll call vote during an opel_l_mee‘(ié1

The 2022 Illinois Association of Park Districts (IAPD and the Illinois Park and Recreation Association (IPRA)
annual conference will be held January 27-29, 2022 at the Hyatt Regency Chicago. The IAPD/IPRA Soaring to
New Heights Conference holds the unique distinction of being the largest state park and recreation conference in
the nation. The conference brings together thousands of professionals, Commissioners, and elected officials from
around the state for quality educational programming, networking, and professional development.

The IAPD/IPRA Conference features educational sessions and workshops providing attendees with accredited
Continuing Education Units to maintain certification.

The exhibit hall showcases the latest recreational products and services.

ITEM COMMENTARY (BACKGROUND, DISCUSSION, KEY POINTS, RECOMMENDATIONS):

A cost estimate for commissioner travel by auto is presented on the attached estimated travel cost form. Staff
will investigate and use every cost savings available to reduce any travel expense. Attached are the cost estimates
for the Commissioners’ Travel, Meal and Lodging Expenses based upon the early bird conference registration

discount.

The attached Travel Form recaps the estimated cost for each Commissioner attending the conference and are
presented for Board review at this meeting.

ACTION PROPOSED:
Request a motion and a second to approve the conference travel for Commissioners {State Name(s)}.




Estimated Conference Travel Cost for Commissioner OAK BROOK PARK DISTRICT

Attendance at the IAPD/IPRA Conference with one . .
night hotel accommodations. Travel, Meal, and Lodging Expense & Reimbursement Form

Name: Commissioner Department: Date: Purpose for Travel: 2022 IAPD/IPRA Conferece, Hyatt, Chicago, IL
ESTIMATED EXPENSES
Travel/ Taxi/Bus/ Total
: Meals : :
Event Date Train/ Misc. Estimated
(xx/xx/xx) | Registration | Airfare Mileage (S) | Lodging | Breakfast Lunch Dinner Parking (Tolls) Costs Notes
01/27/22 | S 280.00 $24.19 | $ 129.00 | $ 15.00 | $ 2500 | S 35.00|$ 36.50 S 544.69 |No Frills Conf Pckg $280 for Thurs., Fri., & Sat.
01/28/22 15.00 25.00 35.00 75.00
- Full Conf Pckg $335 for Thurs., Fri., & Sat.
- |Friday only $240
- |Saturday only $260
Total:| $ 280.00 | S - S 2419 S 129.00 | S 30.00 | S 50.00 | S 70.00 (S 36.50| S - S 619.69
Department Director Approval: Date:
|
ACTUAL EXPENSES
Travel/ Taxi/Bus/ Meal Total
eals
Event Date Train/ Misc. Actual Paid With Reimb.
(XX/XX/XX) Registration | Airfare Mileage (S) Lodging | Breakfast Lunch Dinner Parking (Tolls) Costs P-Card Amount Notes
$ = $ =
Total:[ $ - |s - |$ - |s - s - |s = $ - s - s = $ - s - IS =
2021 Mileage
Requestor Signature: Date: Reimbursement Rate: $.56 per mile
By signing this form, | hereby certify that the expenses listed above were incurred for official business or for any training, professional Scan final approved form and supporting
development or education, beneficial to the Park District and are allowed pursuant to Park District policy. documentation to travel@obparks.org
Department Director Executive Director
Approval: Date: Approval: Date:
Attach Accounts Payable Voucher(s), original receipts for all expenses, supporting documentation describing the nature of the official business, event or program, and any other documentation that would
assist the Board in considering your request for reimbursement, to this form. At the discretion of the Board, additional documentation relevant to the request for reimbursement may be required prior to
action by the Board.

Updated: December 2018
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IAPD/IPRA

SOARING
NEW HEIGHTS

WELCOME AND GREETINGS!

Last January, the IAPD/IPRA Soaring to New Heights Conference pivoted to an incredible virtual experience. It was a tremendous
success, but something was missing. The park, recreation, and conservation family has an energy and enthusiasm that is
contagious, and sharing our annual conference in person is the best way to make connections, solve problems, and generate
ideas that shape the future of our agencies. According to a study by Forbes Insight, 85% of people say they build stronger, more
meaningful business relationships during in-person meetings and conferences. While digital options are worthy alternatives,
there's no denying the effectiveness of in-person meetings. That's why we are excited to welcome you back to the Hyatt Regency
Chicago, January 27-29 for the 2022 IAPD/IPRA Soaring to New Heights Conference!

The Joint Conference Committee and our dedicated volunteers and staff have been working hard to develop another world class
conference, including an exciting, content-rich curriculum and a dynamic Exhibit Hall showcasing the latest products and
services from your favorite vendors.

As you view the preliminary schedule, you will notice familiar highlights such as the Thursday night Welcome Social, Friday
afternoon Awards Luncheon, Saturday morning Keynote Address with Scott Christopher, and a specially themed Saturday evening
Closing Social, “Through the Decades: A Culinary and Musical Celebration.” You will also notice some format and program
adjustments that have been made as we keep the health and safety of our attendees in mind. To learn more about what's new at
conference this year, be sure to visit the Schedule-At-A-Glance and General Information pages on C3 - C11.

We have been inspired by your adaptability, perseverance, and creativity in these changing times, and we look forward to
showcasing this same resilient spirit when you join us in January at the best state conference in the nation for park districts,
forest preserves, conservation, recreation, and special recreation agencies!

ADRIANE JOHNSON CARLO CAPALBO
Commissioner Executive Director

Buffalo Grove Park District Plainfield Park District

IAPD Conference Chair IPRA Conference Chair
Published by:

ILLINOIS ASSOCIATION ILLINOIS PARK & RECREATION
OF PARK DISTRICTS (IAPD) ASSOCIATION (IPRA)

211 East Monroe Street 536 East Avenue

Springfield, IL 62701 La Grange, IL 60525
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ILparks.org ILipra.org
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SCHEDULE-AT-A-GLANCE

THURSDAY, JANUARY 27

7:30 am - 5:00 pm
9:30 am - 10:30 am
11:00 am - 12:00 pm
12:00 pm - 5:00 pm
12:30 pm - 2:30 pm

12:30 pm — 2:30 pm
3:00 pm - 5:00 pm
5:15 pm - 7:15 pm
6:00 pm - 7:00 pm
9:00 pm - 11:30 pm

FRIDAY, JANUARY 28

Conference Registration Open
Conference Sessions (0.1 CEUs)
Conference Sessions (0.1 CEUs)
Grand Opening of the Exhibit Hall
Career Development Symposium *
(0.2 CEUs)

Conference Workshops * (0.2 CEUs)
Conference Workshops * (0.2 CEUs)
IPRA Section Meetings

Professional Connection

Welcome Social featuring Radio Gaga

7:00 am - 5:00 pm
8:30 am - 9:30 am
8:30 am — 4:00 pm
9:00 am - 12:00 pm
10:00 am - 11:00 am
11:00 am - 12:00 pm
12:15 pm - 2:15 pm
1:00 pm - 2:00 pm
1:00 pm - 3:30 pm
2:15 pm - 3:30 pm
3:45 pm — 4:45 pm
5:00 pm - 6:30 pm
5:00 pm - 6:30 pm
9:30 pm - 11:00 pm

Conference Registration Open
Conference Sessions (0.1 CEUs)
Agency Showcase

Exhibit Hall Open

Conference Sessions (0.1 CEUs)
Exhibit Hall Dedicated Hours
All-Conference Awards Luncheon *
Conference Sessions (0.1 CEUs)
Exhibit Hall Open

Dessert in the Exhibit Hall *
Conference Sessions (0.1 CEUs)
Commissioners’ Reception

IPRA Annual Business Meeting
Chairmen’s Reception **

SATURDAY, JANUARY 29

7:45 am - 12:00 pm
9:00 am - 10:00 am

10:30 am - 11:30 am
12:30 pm - 1:30 pm
2:00 pm - 3:00 pm
3:30 pm — 4:30 pm
3:30 pm - 5:00 pm
7:00 pm - 10:00 pm

* Ticketed Event
** By Invitation Only

Conference Registration Open
Keynote General Session

with Scott Christopher
Conference Sessions (0.1 CEUs)
Conference Sessions (0.1 CEUs)
Conference Sessions (0.1 CEUs)
Conference Sessions (0.1 CEUs)
IAPD Annual Business Meeting

Closing Social — Through the Decades:

A Culinary and Musical Experience
featuring Maggie Speaks *

TABLE OF CONTENTS

Agency Showcase 2021
All-Conference Awards Luncheon

All-Conference Awards Luncheon
Preferred Agency Seating

Career Development Symposium

Closing Social — Through the Decades:
A Culinary and Musical Experience

featuring Maggie Speaks
Commissioners’ Reception

Conference Exhibitors

Conference Policies and Protocols

Conference Sessions and
Workshops At-A-Glance

Conference Workshops

Continuing Education Units
Continuing Legal Education
Exhibit Hall Information
General Information

Housing & Parking Information

Keynote General Session with
Scott Christopher

Registration Form: Conference
Registration Information

Student Events
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Event photography provided by JHyde Photography and Mitchell Fransen Photography.
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GENERAL INFORMATION

ACCESSIBILITY

Meeting Rooms: All meeting rooms are accessible at the Hyatt
Regency Chicago and the Swissotel Chicago.

Parking: Parking at the Hyatt Regency Chicago and the Swissotel
Chicago are accessible for persons with disabilities. If the lower
garage is used at the Hyatt Regency Chicago, elevators provide
service to the hotel.

Restaurants: All restaurants are accessible at the Hyatt Regency
Chicago and the Swissotel Chicago.

Restrooms: All restrooms are accessible except the third-floor
restrooms in the West Tower of the Hyatt Regency Chicago. All
restrooms are accessible at the Swissotel Chicago.

Sleeping Rooms: The Hyatt Regency Chicago and the Swissotel
Chicago have ADA rooms available. These rooms have been
designed for individuals with special needs. If you are in need of an
accessible room, please be sure to notify the respective hotel when
making your reservation.

ADA AND SERVICES FOR THE HEARING
IMPAIRED

In compliance with the Americans with Disabilities Act, the
IAPD/IPRA Joint Conference Committee will make all reasonable
efforts to accommodate persons with disabilities. Please indicate any
special needs on your registration form or contact Leesa Kuo
Johnson at IPRA at leesa@ilipra.org no later than January 17,
2022. If you have special needs regarding hotel accommodations,
please contact the Hyatt Regency Chicago at (312) 565-1234 or the
Swissotel Chicago at (312) 565-0565. Individuals who require TTY
may call (800) 526-0844 and the lllinois Relay Center will transmit
the message to IAPD or IPRA.

ADMISSION

Admission to the Exhibit Hall and all conference sessions and
workshops require a name badge for the duration of the conference.
Security guards will be stationed at the entrance to the Exhibit Hall
where name badges will be checked. Name badges will also be
checked at all conference sessions and workshops. Individuals
without a name badge will be required to register at conference
registration.

ALL-CONFERENCE AWARDS LUNCHEON

Grand Ballroom, East Tower/Gold Level

Delegates who register for the “Full Package” will receive a ticket for
this event. Additional tickets may be purchased through your
registration or on-site. Please join us as we recognize and honor the
leaders and volunteers of park districts, forest preserves,
conservation, recreation, and special recreation agencies.

C4 llinois Parks & Recreation ILparksconference.com

Grand Hall MN, East Tower/Gold Level

Since 2009, Agency Showcase has shone a spotlight on the
brightest ideas exhibited by parks, recreation, and conservation
agencies.

This professionally judged competition recognizes lllinois agencies
for their marketing and communication efforts ranging from print to
multimedia.

Agency entries and winners will be on display in Grand Hall MN,
East Tower/Gold Level on Friday, January 28 until 4:00 pm. Stop
by to cast your ballot for the People's Choice Award! People's
Choice votes will be tallied, and the winners will be announced at
the IAPD Annual Business Meeting on Saturday, January 29 at
3:30 pm.

Division 1: Overall Agency Showcase

Your agency submits in eight of the fourteen individual categories
and creates a tabletop display that showcases how your marketing
efforts represent your agency as a whole. Scores from each
category as well as the display are compiled to determine the
overall winners. The eight categories that you select will be eligible
for recognition in the Individual Category division. First, second,
and third place are awarded in the Overall Showcase division.

Division 2: Individual Category

This division allows you to select up to four categories below to
enter your work for the judges to critique. There will be one
outstanding submission recognized in each category.

Categories

Program Brochure Print

Program Brochure Virtual

NEW! Hindsight is 20/20 - Watch for more information
Integrated Photography

Large Format Marketing

Logo Design

Marketing Campaign

Paid Advertisement

Print Communication - Informational
Print Communication - Promotional
Social Media Campaign
Videography Long Form
Videography Short Form

Website

For more information on the Agency Showcase competition, please
visit ILparksconference.com.

Proudly brought to you by IPRA and IAPD.
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ALL-CONFERENCE AWARDS LUNCHEON
PREFERRED AGENCY SEATING

(Includes Legislator Tables!)

DEADLINE: Monday, January 17, 2022

Preferred Agency Seating is available for delegates from the same
agency/organization (and legislators) who wish to be seated together
at a table during the Friday All-Conference Awards Luncheon. An
agency that opts to participate must indicate so on the registration
form on pages C31-C32 or when registering online. There is a $50
nonrefundable fee (per agency, per table) to participate, which must
be paid for when registering for the conference. Legislator preferred
seating is reserved through this process as well. The person who is
the designated agency contact will receive an email with additional
details and instructions on the preferred seating process. Agency
contacts will be responsible for notifying those seated at their table(s)
of the table assignment(s). After January 17, 2022, preferred
agency table reservation seating requests WILL NOT be accepted,
and there will be no on-site requests taken.

To accommodate varying degrees of social
distancing levels, and subject to applicable health
and safety regulations and protocols, participating
agencies will be able to designate the number of
seats available at their table(s). The minimum
number of seats per table is six and the maximum
number is twelve. Remember to register early, as
the number of total tables is limited and
preferred agency seating requests will be filled
on a first-come, first-served basis.

Non-reserved tables for open general seating will be noted with a
balloon. Open seating tables will be set twelve seats per table.

ANNUAL MEETINGS FOR IAPD AND IPRA
Grand Ballroom AB, East Tower/Gold Level

The lllinois Park & Recreation Association's (IPRA) Annual Meeting will
be held on Friday, January 28 at 5:00 pm. The lllinois Association of

Park Districts' (IAPD) Annual Meeting will be held on Saturday, January

29 at 3:30 pm.

The associations have staggered their annual meetings in order to
accommodate elected officials and professionals who would like to
attend both meetings.

COMMISSIONERS' RECEPTION

Crystal Ballroom, West Tower/Green Level
Attention all IAPD members!

Please join us on Friday, January 28 at 5:00 pm. This reception will be
an excellent opportunity for commissioners to exchange ideas, network,

and socialize. The IAPD board and staff will be present to answer
questions and visit with commissioners.

CONFERENCE TRACKS AND NUMBERING
SYSTEM

To help attendees identify sessions and workshops relevant to their
field/interests, the conference program is organized around eleven
different topic tracks: Boardmanship, Diversity, Facilities,
Finance/Information Technology, Governance/Legal, HR/Risk
Management, Leadership/Management, Marketing/Communications,
Parks/Natural Resources, Recreation and Therapeutic Recreation.

Additionally, a numbering convention is used to provide attendees
another avenue for identifying sessions/workshops that may be
beneficial to them. The numbering system indicates the host
sponsoring the session/workshop. Attendees can use the numbering
system to quickly identify any session/workshop pertaining to a
specific host across the multiple tracks. The following is the
numbering system legend:

10 -99: IPRA
100 - 199: IAPD
200 - 299: Parks and Natural Resource Management Section

(PNRMS)

300 - 399: Administration and Finance Section (A&F)
400 - 499: Recreation Section (REC)

500 - 599: Therapeutic Recreation Section (TR)

600 - 699: Facilities Management Section (FM)

900 - 999: Communications and Marketing Section (C&M)

1000 - 1099: Diversity Section (DIV)
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CONTINUING EDUCATION UNITS (CEUs)

* Concurrent sessions and the Keynote General Session scheduled for
60 minutes award 0.1 CEUs.

* Conference workshops and the Career Development Symposium
scheduled for two hours award 0.2 CEUSs.

* No additional CEU fees for Thursday, Friday, and Saturday sessions
apply; CEUs for conference workshops will be charged at $6 per
workshop.

* Approximately four weeks after conference, attendees will receive an
email from CTE, our conference registration company, with a link to
their official CEU transcript. No hard copies will be distributed.

CONTINUING LEGAL EDUCATION (CLE)

* The CLE credit is educational credits that attorneys elect to earn by
attending educational offerings certified by the Supreme Court of
[llinois.

* CLE approved sessions scheduled for 60 minutes award 1.0 CLE.
Please note that not all sessions are eligible for CLE credits. Sessions
that are eligible for CLE credits will be noted in the final conference
program. A minimum of 12 CLE credits will be offered at the
conference; attorneys will be eligible to earn up to 8 CLE credits.

* If you would like to apply for CLE credits, you must register, provide
your ARDC number and pay for them with your conference
registration. See page C32.

* Four different CLE packages are offered:

- (3) CLE credits is $45 plus registration
- (4) CLE credits is $60 plus registration
- (7) CLE credits is $105 plus registration
- (8) CLE credits is $120 plus registration

* Attorneys will receive their CLE attendance receipts within 2 weeks

of the conclusion of the conference.

CEUs and CLE Are Ticketless!

To simplify the process, CEUs and CLE will be contactless
and fully digital through the conference mobile app (no paper
tickets). Workshop/session moderators will provide attendees

with a code at the end of the workshop/session that participants
enter into the mobile app to earn their applicable credit(s) for CEUs or
CLE.

Since no paper tickets will be issued, you will not need to sign up for
CEUs during the registration process. However, you will need to ensure
that you provide a valid email so that you will be able to access the
mobile app. Attendees will be able to login to the app at any time
during the conference to manage, earn, and track their CEUs.

Attorneys do need to register for CLE and CLE attendance receipts will

be emailed to the attorneys within 2 weeks of the conclusion of the
conference.

Illinois Parks & Recreation ILparksconference.com

CONFERENCE POLICIES AND PROTOCOLS

COVID-19 Health and Safety

Our goal is to host a safe and meaningful conference, and as such
we are continuing to monitor the evolving public health guidance
as it pertains to conferences and other large gatherings.

The 2022 Soaring to New Heights Conference will adhere to
applicable regulations that are in effect when the conference
takes place. IAPD/IPRA will ask participants to make informed
choices about travel, participation, and onsite and external
engagement, but please be advised that all participants will be
required to adhere to the health and safety protocols and other
rules as a condition of attending the conference.

While we cannot guarantee that participants will not become
infected with COVID-19 while attending the conference, we will
make every effort to keep everyone as safe as possible during the
event. We will ask all participants to do their part by remaining
vigilant about their own health, including taking commonsense
measures to slow the spread of COVID-19, and by taking
personal responsibility in adhering to all health and safety
protocols that are in effect during the conference, which we
continue to develop in collaboration with our meeting partners
and in accordance with applicable guidance, and that currently
include:

Enhanced cleaning and sanitation of frequently touched
surfaces and high-traffic guest areas such as elevators and
elevator buttons, escalator handrails, and restrooms.

Cleaning and sanitation using hospital-grade disinfectants.
Hand sanitizer stations or sanitizing wipes prominently located
in areas throughout the hotel.

Social distancing measures are strongly encouraged in the
hotel's public areas and increased seating space will be
provided in education and networking spaces as we deem
practical.

* Agencies participating in the Awards Luncheon Preferred
Agency Seating program will be able to choose the number of
seats at their table(s). The minimum number of seats per table
is 6 and the maximum number is 12 (see page C5 for more
details).

Because we recognize that the situation and applicable
guidance will continue to evolve, attendees should check the
Health and Safety Hub on the conference website
(ILparksconference.com), as well as email announcements and
social media channels for the latest information about on-site
health and safety protocols for attendees, exhibitors, speakers,
and staff as the 2022 Soaring to New Heights Conference
approaches.

Meeting Safety and Responsibility Policy

IAPD/IPRA are committed to providing a safe, productive, and
welcoming environment for all conference participants and staff.
All participants, including, but not limited to, attendees,
speakers, volunteers, exhibitors, staff, service providers, and
others are expected to abide by this Meeting Safety and
Responsibility Policy. This Policy applies to all conference-related
events, including those sponsored by organizations other than
IAPD/IPRA but held in conjunction with the Soaring to New
Heights Conference, in public or private facilities.
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Responsible Drinking

At some networking events both alcoholic and non-alcoholic
beverages are served. IAPD/IPRA expect participants at our events
to drink responsibly. IAPD/IPRA and host venue staff have the right
to deny service to participants for any reason and may require a
participant to leave the event.

Personal Safety and Security

IAPD/IPRA work diligently to provide a safe and secure
environment at their meetings and events by working with venue
staff to make sure meeting participants are safe. We ask that all
attendees report any questionable or concerning activity to IAPD or
IPRA staff so that they can take immediate action. No concern is
too small, if you see something, say something.

* Be aware of your surroundings at all times.

» Use the buddy system when walking to and from the event
venue, networking event locations during early or late hours.

* Don't wear your meeting badge on the street. Take it off as soon
as you leave the building/venue.

* Don't carry a lot of cash or credit cards. Leave in your hotel room
safe.

» Don't leave personal property unattended anywhere, anytime.

If it is an emergency or if you need immediate assistance, you
should ask any IAPD or IPRA staff member or the on-site security
personnel to help you.

Unacceptable Behavior

Harassment, intimidation, or discrimination in any form.
Physical or verbal abuse of any attendee, speaker, volunteer,
exhibitor, staff member, service provider, or other meeting guest.
Examples of unacceptable behavior include, but are not limited
to, verbal comments related to gender, sexual orientation,
disability, physical appearance, body size, race, religion, national
origin, inappropriate use of nudity and/or sexual images in public
spaces or in presentations, or threatening or stalking any
attendee, speaker, volunteer, exhibitor, IAPD/IPRA staff member,
service provider, or other meeting guest.

Disruption of presentations at workshops, sessions, in the Exhibit
Hall, or at other events organized by IAPD/IPRA at the meeting
venue, hotels, or other IAPD/IPRA-contracted facilities.

IAPD/IPRA have zero-tolerance for any form of discrimination or
harassment, including but not limited to sexual harassment by
participants or our staff at our meetings. If you experience
harassment or hear of any incidents of unacceptable behavior, we
ask that you inform either Sue Triphahn, CMP, IAPD's Educational
Services and Conference Director, striphahn@ilparks.org or Leesa
Kuo Johnson, CMP, IPRA's Conferences and Meetings Director,
leesa@ilipra.org, so that we can take the appropriate action.

IAPD/IPRA reserve the right to take any action deemed necessary
and appropriate, including immediate removal from the meeting
without warning or refund, in response to any incident of
unacceptable behavior, and IAPD/IPRA reserve the right to prohibit
attendance at any future meeting.

EVENT LOCATIONS

Agency Showcase:
Grand Hall MN, East Tower/Gold Level

All-Conference Awards Luncheon:
Grand Ballroom, East Tower/Gold Level

Career Development Symposium:
Crystal Ballroom C, West Tower/Green Level

Closing Social:
Hyatt Regency Atrium Lobby (Street Level)

Conference Headquarters:
East Tower/Gold Level (across from Conference Registration)

Conference Registration:
East Tower/Gold Level (across from the Grand Ballroom)

Exhibit Hall:
Riverside Center, East Tower/Purple Level (Lower Level)

IAPD Annual Business Meeting:
Grand Ballroom AB, East Tower/Gold Level

IPRA Annual Business Meeting:
Grand Ballroom AB, East Tower/Gold Level

Keynote General Session:
Grand Ballroom C-F, East Tower/Gold Level

Conference Workshops and Conference Sessions:

Grand Hall rooms, East Tower/Gold Level, Regency Ballroom,
West Tower/Gold Level and other meeting space throughout the
hotel

Professional Connection:
Regency Ballroom C, West Tower/Gold Level

Welcome Social:
Grand Ballroom East Tower/Gold Level

SAME SPACE, NEW NAME!

Columbus Hall (previously) Grand Hall (presently)

COLUMBUS AB —> GRAND HALL MN
COLUMBUSCD ——> GRAND HALL L
COLUMBUS EF  ———> GRAND HALL K
COLUMBUSGH ——> GRAND HALL GH
COLUMBUS IJ ——> GRAND HALL |
COLUMBUS KL ——> GRAND HALL J
COLUMBUS FOYER ———> GRAND HALL FOYER
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EXCEPTIONAL WORKPLACE AWARD 2021

Park and Recreation agencies applying for the Exceptional
Workplace Award (EWA) must complete an online survey that will
be emailed to the applicant within 24 hours upon completion of
payment. It includes a series of 48 questions, and each question
must be answered. A point value has been assigned to each
question, which the committee will use when your questions are
being reviewed and tallied. Once the survey has been reviewed, if
the committee feels that there is a need for documentation, your
agency will be notified prior to the final decision. Surveys will be
available August 2 - November 12, 2021. The application fee is
$45.

If the park and recreation agency meets the award criteria, the
recognition as an IPRA Exceptional Workplace is five years. Park
and recreation agencies may re-apply five years after receiving the
IPRA Exceptional Workplace award for subsequent consideration. If
a park and recreation agency does NOT meet the minimum award
requirements during their application year, they may re-apply the
following year at no additional cost.

Agencies that meet the criteria will receive the Exceptional
Workplace Award at the 2022 Soaring to New Heights
Conference, during the IPRA Annual Business Meeting.

If you have questions about the EWA program, please contact Kelly
Carbon, Director of Marketing and Communications, Elk Grove Park
District, (847) 228-3548, kcarbon@elkgroveparks.org.

EXHIBIT HALL

The Exhibit Hall will be open on Thursday and Friday, with
dedicated hours on Friday.

Come visit more than 250 commercial manufacturers, distributors,
designers, and educational booths. The exhibits will showcase the
newest equipment, supplies, ideas, and services available to park,
recreation, forest preserve, conservation, and therapeutic recreation
agencies. Plan to spend several hours in the Exhibit Hall viewing
the displays and visiting with exhibitors.

Each registered delegate will have multiple opportunities to win
great prizes. Drawings will take place-throughout the day Thursday
and Friday. Entry blanks will be in the registration materials that
you must pick up at conference registration. You must be present to
win. Rules and regulations will apply.

The IAPD/IPRA Soaring to New Heights Conference has the largest
exhibition of any state park and recreation conference in the
country. Be sure to visit!

EXHIBIT HALL HOURS

Thursday, January 27:
12:00 pm — 5:00 pm, Grand Opening

Friday, January 28:

9:00 am — 12:00 pm

11:00 am — 12:00 pm (dedicated hours)

1:00 pm - 3:30 pm

2:15 pm — 3:30 pm (dessert reception and
dedicated hours)
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HOUSING INFORMATION

Hyatt Regency Chicago (Host)

151 E. Wacker Drive

Chicago, lllinois 60601
Reservations (877) 803-7534

Group Code Refer to the group name IAPD/IPRA and group
code G-AIPD when making a reservation by
phone.

Rates $129 Single/Double; $139 Triple; $149 Quad

Note: Surcharges apply to upgraded room types including Deluxe,
Regency Club and Business Plan rooms.

Swissétel Chicago (Overflow)

323 E. Wacker Drive

Chicago, lllinois 60601
Reservations (888) 737-9477

Group Code Refer to the group code IAPD0122 when making
a reservation by phone.
Rates $129 Single/Double; $159 Triple; $189 Quad

Note: Surcharges apply to upgraded room types including Lakeview
and Corner King rooms.

For online reservations for either the Hyatt Regency Chicago or the
Swissotel Chicago, visit ILparksconference.com

Rooms are reserved on a first-come, first-served basis.

The cut-off date for reservations for both the Hyatt and the
Swissotel is January 5, 2022. Reservations made after this date
may be assessed at a higher rate and are subject to availability.
One (1) night's room and tax advance deposit by check or credit
card must accompany each reservation. This deposit is fully
refundable on or before December 20, 2021. After this date there
will be no refunds for cancelled rooms. The Joint Conference
Committee implemented this policy in 1999 due to the high rate
of rooms cancelled at the last minute.

Suites: IAPD member agencies or IPRA members interested in
reserving a suite must first contact Leesa Kuo Johnson at IPRA
(leesa@ilipra.org). Once IPRA has given approval, you will be put in
contact with the Hyatt Regency Chicago directly.

Exhibitors interested in reserving a suite must first contact Sue
Triphahn at IAPD (striphahn@ilparks.org). Once IAPD has given
approval, you will be put in contact with the Hyatt Regency Chicago
directly.
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PARKING

Overnight Attendees: Attendees staying overnight at the Hyatt
Regency Chicago will receive a 50% discount off the existing
published parking rate, currently $73 for overnight valet (no self-park
on-site). Attendees staying overnight at the Swissotel will receive a
50% discount off the existing daily parking rate, currently $78 for
valet (not applicable to self-park).

Note: Rates above are subject to change. Parking information is
accurate as of October 2021.

Daily Commuters: Delegates not staying at the hotels can park in any
of the downtown garages at regular rates. Additional parking in the
area can be viewed at www.chicagoparkingmap.com.

SPOT

HERQ

To reserve your parking spot, visit the parking information page on
conference website and click on the SpotHero link to book a spot
with rates up to 50% off drive-up.

Reserve Discounted Parking:

IAPD/IPRA has partnered with SpotHero, the
nation's leading parking reservation app, to
offer attendees the option to book
convenient and affordable parking in
advance.

POLICY ON CHILDREN

To preserve a professional business environment and ensure a quality
educational atmosphere at the IAPD/IPRA Soaring to New Heights
Conference, no one under the age of 18 will be allowed to participate
in pre-conference workshops, conference sessions, the Welcome and
Closing Socials or the Exhibit Hall. An exception will be made if the
person is a speaker or a registered full or part-time college or
university student, and is attending the conference for the purpose of
professional development and networking opportunities.

POLICY ON MEMBERS AND NONMEMBERS

The following persons will be allowed to register at the member rate:

* Members of IPRA in current standing through 12/31/22. IPRA
memberships not renewed for 2022 will be assessed the
difference between the member and non-member conference
registration fees upon their check-in on-site at Conference
Registration.

« Commissioners/park board members, attorneys, board treasurers,
and board secretaries of agencies that are members of the Illinois
Association of Park Districts

* A maximum of six support staff from IAPD member agencies
(“Support staff” is defined as front desk/clerical and maintenance
personnel only.)

Requests from other persons or agencies asking for member rates will
be presented to the Joint Conference Committee for approval prior to
conference.

RECORDING/VIDEOTAPING

Recording or videotaping from attendee smartphones or other
electronic devices is not permitted during any part of the educational
program, including pre-conference workshops, sessions, the Career
Development Symposium or the Keynote General Session.

REGISTRATION INFORMATION

Early Registration Deadline  Monday, December 13, 2021
Registration Deadline Monday, January 17, 2022

Registration Methods:

* Online at ILparksconference.com; online registration must be
accompanied by credit card for payment.

* Complete the Advance Registration Form and mail it with credit
card or check to 2022 IAPD/IPRA CONFERENCE, 1460
Renaissance Drive, Suite 209, Park Ridge, IL 60068

* Complete the Advance Registration Form and fax it with credit
card information to (847) 957-4255; faxed registrations must
be accompanied by credit card for payment.

Registration Information:

« Faxed, mailed, and online registrations will be accepted until
January 17, 2022.
IAPD/IPRA will not invoice agencies or individuals for
conference registrations.
After registering you will receive an email confirmation with a bar
code — please bring this with you to conference. This
confirmation and a photo ID will be required to pick up your
registration materials.
Each registered delegate will receive their name badge and event
tickets on-site at conference.
= Once on-site there will be a $5 charge to reprint your name
badge and EVENT TICKETS WILL NOT BE REPRINTED. You
must purchase new tickets at the current on-site price in order
to attend any ticketed events.
You will not be permitted into conference workshops, sessions,
or the Exhibit Hall without the proper name badge.

On-site Registration Hours:
e Thursday, January 27 7:30 am — 5:00 pm
« Friday, January 28 7:00 am — 5:00 pm
« Saturday, January 29  7:45 am - 12:00 pm

Registration Questions?
Contact CTE, our conference registration company, at either
ilparks2022@cteusa.com or (847) 957-4255.
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CGFACTION

SATISFACTION GUARANTEED

The lllinois Association of Park Districts (IAPD) and the
[llinois Park & Recreation Association (IPRA) have
instituted a Satisfaction Guaranteed Policy for the
Thursday conference workshops. IAPD and IPRA make
every effort to ensure quality programs for participants.
However, if a participant is not fully satisfied with the
content of the workshop, he or she may request and
receive a 100% refund of the workshop fee. A
participant who wishes to request a refund for a
conference workshop must do so no later than the end

of the workshop in question. Any CEUs offered will be

forfeited when a refund is made. Refunds will only be
made payable to the originator of the check or credit
card for the workshop registration. Look for the
Satisfaction Guaranteed symbols next to these
workshops.

SILENT AUCTION &
SPORTS RAFFLE

The Illinois Park & Recreation Foundation
(IPRF) provides resources to park and
recreation agencies and professionals statewide.

Part of our commitment to the profession is ensuring that future
and current park and recreation professionals have the tools they
need to be successful. IPRF will be holding a Silent Auction at the
IAPD/IPRA Soaring to New Heights Conference to provide support
and funding for educational programming, research that will
benefit the lllinois Park & Recreation Association and its
members, and funding support for professional development for
students studying parks and recreation within Illinois.

If you would like to make a donation or need more information,
please contact Liz Thomas at lizc@nwsra.org.
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SPECIAL DIETS/ACCOMMODATIONS

Attendees with special needs requirements or meal requests should
indicate their needs on the conference registration form. If you have
questions or need additional assistance, please contact Leesa Kuo
Johnson at leesa@ilipra.org.

SPOUSE/GUEST PROGRAM AND REGISTRATION

All spouses or guests must register in order to participate in the
conference, visit the Exhibit Hall, and attend special programs.
Spouses or guests must have no affiliation with or be employed by
any park district, forest preserve, conservation, recreation or special
recreation agency. Registration will include a name badge for
admission to the Exhibit Hall, Welcome Social on Thursday, all 60-
minute educational breakout sessions, and the Keynote General
Session on Saturday. Tickets for the All-Conference Awards Luncheon
and the Saturday evening Closing Social will be available for
purchase. See pages 31-32 for registration.

STUDENT EVENTS

Professional Connection
THURSDAY, JANUARY 27
6:00 pm - 7:00 pm

You won't want to miss this unique opportunity to network with
professionals in the field. The Professional Connection provides a
relaxed, social atmosphere and an informal setting for talking with
and getting to know professionals currently working in your area of
interest. It also provides a great opportunity to learn about current
and upcoming internships. Everyone who attends will enjoy
complimentary pizza and soda. To register, see page C32 of the
registration form.

Mock Interviews/Resume Review
FRIDAY, JANUARY 28
10:00 am - 11:00 am

The Mock Interviews/Resume Review offers students the opportunity
to receive critique on their resume, along with practice to improve
their interviewing skills by being paired with a professional who will
engage them in a simulated interview experience. At the conclusion
of the interview, students will receive constructive feedback and
advice to help them be more prepared and to do well in a real-life
interview.

Matched student-professional pairs will be communicated with prior
to the conference. Dedicated meeting space will be available on
Friday, January 28 from 10:00 am — 11:00 am for the Mock
Interviews/Resume Reviews to take place. However, since the goal is
to help students connect and gain career advice from professionals,
matched student-professional pairs are welcome to meet at a time
and location that is most convenient for them.

In order to participate and be matched in the program, advance
registration is required. See page C32 of the registration form.

VOLUNTEERS... CALLING ALL COMMISSIONERS,
PROFESSIONALS AND STUDENTS!

Commissioners and Professionals: We are recruiting volunteers for
Conference Registration. If you are interested and have an hour or
two to spare during conference, please send an email to Alan Howard
(ahoward@ilparks.org) with the day(s)/time(s) you are available.

Students: Student volunteers are needed in additional operational
roles at conference, including the All-Conference Awards Luncheon,
Exhibit Hall Dessert Reception, conference sessions, and more!
Students that are registered attendees of the conference, a full-time
student in a park and recreation program, and a current IPRA
member can receive a refund of their registration fee if they complete
four volunteer hours at the conference. For more information, please
visit the conference website at ILparksconference.com or contact
Dawn Krawiec at dkrawiec@seaspar.org.

WHAT TO WEAR

All-Conference Awards Luncheon:  Business attire

Opening Social: Casual business attire

Exhibit Hall Grand Opening: Casual business attire

Closing Social: Casual attire or come dressed in

your favorite decade!
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THURSDAY, JANUARY 27, 2022

Zo¢ACTION

CONFERENCE WORKSHOPS

12:30 pm - 2:30 pm

All conference workshops award 0.2 CEUs.
Pre-registration is required. Register online
at |Lparksconference.com or see page C31.

10

4 Secrets to Becoming a
S.T.A.R.: How to Attain
Success in Your Personal and

Professional Life
Speaker(s): Neil Idhe, Speaker, Trainer,
Founder, Life IQ

Successful people have certain
characteristics in common. These individuals
are in our circles. They encourage and
inspire us. We are better for having known
them. Over fifteen years ago, | made a list of
my favorite people and began to examine
their influence and what made them so
special. | found that each of them was a
S.TA.R., and | uncovered the characteristics
that led to their personal and professional
success. In this workshop, we will explore
what these key attributes are and discuss
how to harness them to attain greater
success in your own personal and
professional life.
Learning Outcomes: Participants will be
able to
« identify the importance of self-
awareness,
« discover the power of self-regulation,
* determine the sources of self-
confidence,
* explore the importance of being
teachable,
* identify the characteristics of ambitious
individuals, and
« explore the importance of resilience in
dealing with life's challenges.

CTION
Sk

101

Crucial Conversations
Speaker(s): Eileen Soisson, President, The
Meeting Institute

This VitalSmarts session will share tools for
talking when the stakes are high and when the
conversation is crucial and most likely difficult.
The three elements that make up a crucial
conversation will be explored: how to get
unstuck, start with the heart, and master our
stories before the conversation begins. Our goal
during a crucial conversation is to build shared
meaning, and this session will share how to
state your path and stay in dialog when you are
angry, scared, or hurt. The importance of
making it safe and how to do that within the
conversation will be discussed. The last step
we will discuss is moving the crucial
conversation to action to generate the desired
results through better communication.
Instructional and fun videos will back up the
content and generate group discussion.
Learning Outcomes: Participants will be able
to
« identify the three elements that make up a
crucial conversation and
« recognize the before, during, and after
steps required for an effective, crucial
conversation.

301
How to Develop an Effective

Employee Training Program
Speaker(s): Ruby Newell-Legner, Certified
Speaking Professional, 7 Star Service

Total quality performance calls for workers with
solid basic skills. In this workshop, Ruby will
teach you how to help employees fine-tune
their skills—your secret weapon for nurturing
loyal staff members. Learn training strategies
for introducing new employees to your
organization and how to improve their skills as
they develop.
Learning Outcomes: Participants will be able
to
* summarize strategies for a positive
learning environment
« review David Kolb's adult learning styles,
and
« identify how to provide the tools your
employees need to do their job efficiently
and effectively.

401
Leadership Gym — Train the

Brain

Speaker(s): Jennifer Robertson, Quality
Specialist, YWCA; Nicole Chesak,
Recreation and Banquet Manager,
Westchester Park District

How would you define success? If you
painted a picture of what success and
improvement look like to you, what would
be included in your drawing? Now try to
visualize your superiors' picture. Do the
pictures look anything alike? Today's
definition of leadership is not defined by the
position you hold within an agency but the
ability to be surrounded by people who
believe what you believe and love what you
love. Join us as we walk you through various
ways to be inspired and fulfilled each day.
Inspired by Brene Brown and Simon Sinek
lectures, books, and courses.
Learning Outcomes: Participants will be
able to

* learn ways to determine what motivates

you at work and
* learn actions you must take to reach a
higher level of fulfillment each day.

501

"Why Don't You Behave?!" The
Brandwein Key System
Solution to Handling Negative
Behavior in Young People
While Teaching Positive

Choices
Speaker(s): Michael Brandwein, Speaker,
Educator, Author

When a young person says, “You can't make
me!” or “They did it first!” do our staff
members know precisely how to reply? Can
they stop bullying, put-downs, and teasing
by doing more than just saying, “It's not
allowed!"? Do they know how to respectfully
get young people to listen the first time? This
session is for everyone who works directly
with or leads staff who work with young
people of every age, type, and need in
camp, school, and other programs. Teaching
how to handle undesirable behavior is the
toughest to teach staff. Here is the solution!
The #1 national best-selling author of
supervision and training books for camp and
other youth program staff, internationally
acclaimed camp and recreation expert
Michael Brandwein, returns with another
exciting, skill-packed session demonstrating
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his original and creative techniques to train
others and ourselves to handle behavior with
greater confidence, calmness, and expertise.
Learning Outcomes: Participants will be
able to

 use the included unique training
materials for staff, which you will not
find anywhere else, to teach (and
model/use) Michael's three-step key
system to boost credibility (achieve
first-time listening), build respect,
reduce put-downs and bullying, and
replace undesirable choices with better
ones.

« Teach and practice more effective
technigues to establish positive
expectations from the beginning to
create communities of outstanding
character traits, such as kindness,
caring, collaboration, and more.

901

3 Steps to Enhancing your
Member's Experience: Your
Culture, Your Product, Your

Delivery System
Speaker(s): Mark Davis, CEO, CMS
International

Have you ever wondered what other facilities
are doing to recruit more members and turn
them into raving fans? In this session, you
will learn what facilities like yours worldwide
are doing to make this happen. We will
teach you how to build the three core
elements to make your facility hum. Learn
the three golden questions that will lead you
to success. You will be prepared to design
your plan to create your own raving fans,
turning them into marketing gold.
Learning Outcomes: Participants will be
able to
* identify what matters most, come away
with a plan to attack your weaknesses
and build on your strengths, and learn
the best practices from around the
world;
 learn the concept of "perceived neglect"
and how it affects your members'
experience and the marketing funnels
you create; and
» walk away with a plan you can put in
place today to help you meet your
members' expectations.

903
Digital Listening: Capturing the

Stories of Your Community
Speaker(s): Ananda Mitra, Professor of
Communication, Wake Forest University

Recreation departments must pay attention
to the community and “digitally listen” to
their stories using various digital tools,
including dedicated surveys with open-
ended questions on digital social networking
opportunities. The process creates a vast
amount of data, and the session will 1)
demonstrate some fundamentals of how to
capture data and 2) how the data become
instrumental in creating the stories of the
community. This information will have
immense marketing and planning value
when things return to normal, and the
method can be employed to stay connected
with the community.
Learning Outcomes: Participants will be
able to

 explain the importance of collecting

digital open-ended data and
* demonstrate methods of collecting
open-ended data.
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1001
Hiring a Resilient and Diverse

Workforce
Speaker(s): Linda Henderson-Smith, PhD,
President, All Things Consulting

Research indicates that diversity in teams
creates more effective and efficient teams s
well as better outcomes. Additionally, the
last two year have indicated that our
workforce also needs to be resilient,
meaning they need to be able to adapt well
to stress, trauma and tragedy. Join this
workshop to discuss how to build and
sustain a resilient and diverse workforce.
Learning Outcomes: Participants will be
able to
* understand the impact implicit bias has
on the hiring, interview, and appraisal
processes,
 describe what an equitable hiring and
performance process is, and
* explain the importance of cultural
humility training on building a resilient
workforce.




Zo¢ACTION

THURSDAY, JANUARY 27, 2022

12:30 pm - 2:30 pm

Career Development Symposium

Location: Crystal Ballroom, West Tower/Green Level
Registration Fee: $99

Speaker: Sherry Prindle

CEUs: 0.2

11:15 am - 12:30 pm
Registration/Check-In

YOU MUST FIRST GO TO CONFERENCE REGISTRATION,
LOCATED IN THE EAST TOWER/GOLD LEVEL.

12:30 pm - 2:30 pm*
How to Handle Emotionally Charged Situations in the

Workplace

Can your agency afford to ignore uncontrolled conflict and
confrontation? Today's workers are faced with greater — and
potentially riskier — challenges than ever before. Opposing points of
view, coupled with high levels of stress, can lead to anger, conflict and
confrontation between people, both at work and home. The heavy cost
inflicted on agencies due to low morale, absenteeism, lack of
cooperation and poor productivity can be devastating.

Stopping conflict before it starts is critical to success. The first step is
helping people understand what triggers their anger. This workshop
helps individuals assess their own personal attitudes and better
understand the negative impact of self-destructive behaviors.

Participants will learn how to build successful relationships, resulting
in increased trust, harmony and teamwork. They'll gain strategies for
remaining calm, clear-headed and positive even in the face of the most

AbOU" the Speaker difficult circumstances or challenges.
International speaker and trainer, Sherry Prindle has
delivered over 4,000 presentations in six countries in three Learning Outcomes: Participants will be able to:
languages. She has a track record of outstanding long-term * recognize a problem situation before it reaches the crisis stage —
results with developing desired skillsets and effecting change and avert it entirely!
in individuals and organizations. A Certified Master Coach * Gain steps to take right now to repair relationships damaged by
Trainer, Sherry founded the Professional Coach Academy past conflicts,
where she has created Certified Professional Coach, Certified * learn innovative practices to help gain control in the crucial first
Executive Coach, and Certified Master Coach training moments of a crisis, and
programs delivered to individuals and organizations * transform the negative energy of anger into a positive, productive
throughout the Midwest and Southwest. She holds a Master force.
of Arts in Business and Linguistics from the University of
Texas at Arlington, and a Bachelor of Arts in * Includes a 15-minute refreshment break
Communications and International Relations from William
Jewell College. 2:30 pm
Tour the Exhibit Hall, Riverside Center, East Tower/Purple
Level.
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THURSDAY, JANUARY 27, 2022

CONFERENCE WORKSHOPS

3:00 pm - 5:00 pm

All conference workshops award 0.2 CEUs.
Pre-registration is required. Register online
at ILparksconference.com or see page C31.

11
How Your Personality Can Help
or Hinder Your Personal

Effectiveness
Speaker(s): Neil Idhe, Speaker, Trainer,
Founder, Life 1Q

Most of us would agree that connecting with
others is mainly about speaking their
language. The problem is that we often
communicate in different languages because
of our personalities and how we are hard-
wired. In this workshop, we will explore the
foundational personality principles based on
the Myers-Briggs Type Indicator® and how
we can apply that understanding to our
everyday interactions with others. The first
step is understanding our preferences of
communicating and interacting in the world.
Once we recognize those, we can look for
clues on how others prefer to communicate
and interact and adjust our influence
accordingly. However, it begins with a solid
foundation of self-awareness of who you are
and how you come across to others. This
interactive, information-packed workshop
will get you talking (or mulling—depending
on your personality) about your relationships
in a way you have never done before.
Learning Outcomes: Participants will be
able to
» accept the notion that we tend to see
others as broken versions of ourselves,
 recognize that individuals have different
personalities and communication styles,
* understand how to recognize
differences in others, and
» adapt your personality and
communication style to improve your
interpersonal effectiveness.

102
Leading Change

Speaker(s): Eileen Soisson, President, The
Meeting Institute

We live in a world where “business as usual” is
change, especially since the pandemic. New
initiatives, projects, retention, competition,
staffing issues, and endless paperwork all
come together to drive ongoing changes to
better the work we do. Whether that change is
big or small, we tend to feel uneasy,
intimidated, and out of control when we must
lead change. We will review the emotional
cycle of change and Kotter's change model and
discuss the steps needed to implement the
change needed or deemed important. Time
will be allotted for participants to share the
change they are leading or are a part of and
how they are seeking solutions, results, and
alliances. This session will help participants
lead and implement change effectively for the
betterment of where they work.
Learning Outcomes: Participants will be able
to

« discuss the emotional cycle of change and

* apply Kotter's steps of change to the

current change.

302
Learning and Emerging from

Chaos
Speaker(s): Jamie Sabbach, President & CEO,
110%

The recent public health, economic, and social
crises have created an urgent need for
organizations to better understand their
realities and vulnerabilities as well as those of
their communitie