Policy: 5.5
Oak Brook Park District
Administrative Policies and Procedures

5.5 Recreation Programs, Memberships, and Facility Fees Policies

Establishing Resident Rates for In-House Programming and Special Events

Resident rates for in-house programming and special events run by the Oak Brook Park District will be set
at 100% cost recovery. The Park District sets the fees, dates, times, locations and assigns the instructor.

Non-Resident Fee Policy

e Non-resident fees will be set at 25% or more of the resident fee.

e The exception to this policy is Pioneer programs and travel club, in which a 25% fee would be cost
prohibitive.

e Non-residents fees for day trips will be at least an additional $6 higher than the resident fee.

e Travel club will have one rate for resident and non-resident due to the high cost of the program
and the necessity to draw from surrounding communities to make the trips run.

Contract Programs

The Park District may hire a company to provide recreation programs. The Park District will be
compensated at least 25% of the registration fees.

Fee Increase Policy
1. With the approval of the Executive Director or Deputy Director, park district staff has the ability to

increase fees up to 5% for programs that have a fee of $20 or greater without board approval.
Staff is permitted to round up to the nearest quarter dollar in order to make round numbers. For
programs with a fee under $20, staff may increase fees up to $1.00 without board approval.

Staff can increase fees in this manner without board approval for the following areas:

e Daily fees at the Family Recreation Center and the Tennis Center
e All recreation programming, including tennis programs

e Special Events

e Tennis Center Court Fees

e Personal training rates

e Parties

Staff must receive approval from their director prior to raising any fees. Factors that must be
considered when raising fees are as follows:

Page 1 of 2
Approved by the Board of Commissioners: April 19, 2021



Policy: 5.5
Oak Brook Park District
Administrative Policies and Procedures

e Consumer Price Index (CPI)

e Previous fiscal year average merit increases for staff compensation
e Average total fixed expense increase

e Competitor and market analysis of fees (Benchmarking)

2. Approval by the Board of Commissioners is required for increasing fees in the following areas:
e Memberships
e Facility Rental Fees

If an increase is needed in Memberships or Facility Rental Fees, staff shall prepare a recommendation
to the Board of Commissioners for the increase. The recommendation shall be presented at a Regular
Meeting of the Board of Commissioners. Factors that must be considered when preparing a
recommendation for increasing these fees are as follows:

e Consumer Price Index (CPI)

e Previous fiscal year average merit increases for staff compensation

e Average total fixed expense increase

e Competitor and market analysis of fees (Benchmarking)

Upon the approval by the Board of Commissioners, the increased rates shall become effective. The
effective date for such increase may be determined by the Board of Commissioners and staff. Ideally
the rate increase shall first be published in the next publication of the Park District’s Brochure.

3. Staff requesting a fee increase greater than 5% must seek Board approval utilizing the procedure
provided in section 2, above.

All fee increases must correlate with the “Definitions for the Use of and Membership in Park District
Facilities and Recreation Programs.”

Revisions Approved by Board of Commissioners: November 14, 2016
Approved by Board of Commissioners: June 17, 2013

Approved by Board of Commissioners: June 15, 2015

Revised: April 19, 2021
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